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BOARD OF DIRECTORS 
VILLANITAS HOMEOWNERS ASSOCIATION 
 
October 2009 
 
Dear Villanitas Homeowner: 
 
The Board of Directors of the Villanitas Property Owners Association has recently revised and 
updated the following Architectural Control Standards to further clarify procedures and 
constraints.  
 
The purpose of these standards is to foster and maintain the best possible living environment 
for the majority of homeowners and protect property values.  Please familiarize yourself with 
this information, as failure to do so could result in administrative fines and/or legal action.  
 
Every effort has been made to balance individual desires with the overall needs of the 
neighborhood, and to provide a clear set of criteria against which all projects will be judged.  
These standards are the result of many hours of collaboration between a number of homeowners 
with opposing views, and consultation with our attorneys.   
 
Please follow procedures carefully, and submit all of the requested documents. Failure to follow 
the procedures as indicated will result in time delays for any project you might be considering, as 
submissions are denied without complete documentation.  Also, not submitting an application or 
performing work not covered by your approved application my result in administrative fines 
and/or legal action to require changing unapproved work. 
 
Thank you for taking time to familiarize yourself with this information and for your cooperation.   
 
 
The VILLANITAS BOARD OF DIRECTORS 
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ARCHITECTURAL CONTROL STANDARDS 
October 2009 

 
 
 
PURPOSE  
 
There are two purposes of Architectural Control Standards. The first is to provide homeowners 
with specific guidelines and procedures to supplement the Declarations of Covenants, Conditions 
and Restrictions (CC&Rs), especially Article V - Architectural Control. The second is to publish 
the policy of the Board of Directors of the Villanitas Homeowners Association (Board) with 
respect to enforcement of the CC&Rs and Standards. This document replaces prior versions of 
the Standards, last issued in 2001 and 1992, but does not take precedence over the CC&Rs. 
 
 
 
GOALS 
 
1. To provide homeowners, the Architectural Review Committee (ARC), and the Board 

with a uniform set of standards and criteria. 
 
2. To assist homeowners in preparation, submittal and processing requests for architectural 

or landscape changes. 
 
3. To provide standards which will contribute to the maintenance of a well-kept, visually 

attractive neighborhood, while providing considerable flexibility to homeowners in the 
selection of individual home and landscaping design. 

 
4. To encourage communications between the homeowner and the ARC prior to 

commitments to begin an architectural change. 
 
5. To minimize the occurrence of enforcement actions resulting from failure to maintain 

properties, follow procedures or conform to these Standards. 
 
The Board is responsible for the enforcement of the provisions of the CC&Rs and the 
Architectural Control requirements. Property values can be adversely affected by the failure to 
control the architectural character and quality of the neighborhood. It is therefore in the best 
interest of all homeowners to support and assist in the enforcement of these requirements, 
thereby maintaining the standards of quality and character originally intended for Villanitas. 
 
 
 
 
LANDSCAPING STANDARDS 
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The Board, through the ARC, shall have jurisdiction over all front yard landscaping and trees. 
The Board/ARC shall have jurisdiction over shrubs and garden elements that project above any 
of the rear yard fences, or within view corridors, as described below. They shall review plans to 
ensure conformance to the following parameters: 
 
General Character: The general character of the front yard landscaping may include a lawn or 
low profile ground cover less than 12" high, with accent shrubbery and trees. It shall be the 
responsibility of the homeowner to see that their front yard has these elements. The primary 
colors should be varying shades of green. 
 
The homes of New Villanitas have relatively large facades, set close to one another, at exactly 
the same setback from the street. Trees and shrubs are the primary way we have of creating the 
variety of form necessary to keep the street from being a visual tunnel. Trees are particularly 
necessary to soften the streetscape since the developer did not provide "street trees," and they 
greatly improve the visual charter of the street and corresponding property values. 
 
WATER CONSERVATION: The   Villanitas HOA encourages owners to significantly reduce water usage 
through xeriscaping. A xeriscaped front yard may utilize "hard elements" such as stone and gravel, drought tolerant 
plants, and drip irrigation. There may be slightly less green than yards that utilize lawns or artificial turf. 
 
In order to preserve property values, a xeriscaped front yard must be well planned and have pleasing visual 
elements. Xeriscaped landscapes differ significantly from lawns, yet still enhance the overall character of the 
neighborhood.  
 
XERISCAPE MAINTENANCE: Homeowners with this type of yard are responsible for proper maintenance of all 
the elements of the landscape, including removal of "stray grass", replenishment of mulch, and proper trimming and 
pruning of plants. 
 
 
SOLAR PANELS:  As an additional way to conserve resources, Villanitas homeowners should consider the use of 
solar systems for their homes with the following  standards. 
 

A. Solar units not mounted on the roof (ground mounted) must be installed out of view from the street.  
 
B. Aluminum trim, if used and visible, may be anodized or otherwise color treated if necessary. 
 
C. Solar collectors should be installed on the plane of roof material, i.e. flush mounted. 
 
D. Solar units must be firmly secured to the roof in accordance with Encinitas building codes. 
 
E. All exterior plumbing lines must be painted in a color scheme consistent with the overall home and 
the materials adjacent to the pipes, i.e. pipes on walls should be painted the color of the walls, while 
roof plumbing should be the color of the roof. 
 
F. A sample or illustrated brochure of the proposed solar unit(s), which clearly depict the unit(s) and 
defines the materials used, must be submitted with the application. 
 
G. Construction drawings for the proposed installation must be provided. They need to be drawn to 
show the location and number of collectors, attachment to roof structure, and location of any other 
exterior system components. 
 
H. Calculations should be provided showing the number and area of the collectors required. 
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I.   None of these standards are intended to increase the cost of the system by more than 20% or 
decrease the efficiency of the system by more than 20%.   If the installing owner believes these 
standards do increase the cost or decrease the efficiency by more than 20%, the owner should contact 
the ARC to discuss the owner’s concerns. 

 
 
 
 
Maintenance: It is the responsibility of each homeowner to maintain the landscaping and other 
improvements on his or her property in first class condition.  This includes periodic cleaning, 
sweeping, gardening, lawn mowing, trimming of trees and shrubs and the raking of leaves and 
debris as might be necessary to present a neat and well maintained appearance. Periodic 
fertilizing of landscaping and regular watering are considered to be necessary. Where homes 
have rear or side fences facing streets, including Mountain Vista, maintenance of the property 
between the fence and the sidewalk is the responsibility of the homeowner, however the City of 
Encinitas may periodically trim plants that infringe on the sidewalks.  Homeowners should be 
aware that the City of Encinitas has the right to trim back plants which infringe on the right of 
way, and bill this back to the property owner. 
 
The occurrence of a drought does not provide sufficient reason to let any portion of a landscape 
die. Should this change, under extreme conditions, homeowners will be notified by the Board. 
Local nurseries are a good source of drought resistant trees, shrubs and ground covers, which can 
greatly reduce overall water usage, and still maintain a "green" neighborhood. The use of 
automatic drip systems and water miser sprays is encouraged. Such systems conserve water, 
keep down weed growth, and spare the plants the stress of going without water because the 
homeowner got too busy or forgot to turn on the sprinkler. A well-designed irrigation system can 
keep a landscape green with a remarkably small amount of water. Additionally with the ongoing 
water shortage issues, homeowners can use Xeriscape landscape plans, as long as they are 
submitted and approved by the Architecture Review Committee. 
 
Maintenance of fences is included in the homeowner's responsibility. Neighbors jointly own 
fences between private properties. When repair or replacement is required, it is the responsibility 
of the neighbors to agree on the maintenance methods. Fences, which face on semi-public or 
public properties, such as the park, greenbelt and Mountain Vista are solely the responsibility of 
the homeowner, and should be compatible with adjoining fences. 
 
 
View Protection. Landscape in front and back yards shall be designed such that it protects the 
distance views of homeowners living at the top of slopes, while providing reasonable privacy 
and freedom of landscape design for homeowners living at the bottom of slopes. 
 
The "view corridor" is defined as the area formed by projecting the side property lines of a house 
over the property below as the sides of the corridor and a horizontal plane 2 1/2 feet above grade 
at the fence as the base of the corridor. See drawings below: 
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      VIEW CORRIDOR - TYPICAL SECTION      TYPICAL SITE PLAN 
Notes for above drawings: 
View Corridor – 50% of the view corridor must be open and clear of all foliage above the sight 
lines which is the top of the fence at the higher lot elevation.  This can be accomplished by 
periodic trimming or lacing of the trees within the view line. 
 
Typical Site Plan – this shows a site where the trees in the lower level property, while blocking 
the view on each side, leave an open view corridor in the middle, which is more than 50% open. 
 
Chain link fences at the top of slopes are considered view fences, and are to be left clear of plants 
above the 2 1/2 foot elevation on the fence, as shown in the sketch above. The plantings on the 
downhill side should be ground cover or low-growing shrubs, such as tam junipers. Above the 2 
1/2 foot elevation, trees may obstruct not more than 50% of the view corridor. Wooden fences 
are not considered view fences and planting on either side is allowable. The drawings above 
define the view corridors to be maintained. Where there are significant view opportunities not 
directly to the rear of a house, and trees block these views, the situation may be brought to the 
ARC if neighbors cannot achieve a mutually acceptable resolution. 
 
 
 
ARCHITECTURAL STANDARDS 
 
The Board/ARC shall have jurisdiction over any and all architectural changes to each residence 
including detached structures such as overhangs or patio covers. 
 
Architecture: The character and style of any residence must be maintained in any addition to the 
structure. The slopes of any new roofs must be the same as the slopes of the existing roofs. New 
materials to be added must be consistent with those already in place. The finished addition must 
blend with the existing house such that it is not obviously an addition. The final design must 
appear balanced, and in harmony with surrounding residences.  Patio covers, garden walls, 
planters, and so forth must be constructed of materials whose size and finish presents a solid, 
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well-balanced appearance. The style must correspond to the existing residence, and not appear 
flimsy or unfinished in workmanship or detail. 
 
If a homeowner wishes to change the style or character of their home, the new scheme must 
encompass the entire house, not just portions of it. Variations in style and detail are encouraged, 
because custom construction and variety add value to the neighborhood. They must, however, 
represent a coherent design statement when viewed as a whole, and be reasonably consistent 
with the styles already present   For instance; domes and turrets would be inappropriate. On the 
other hand, "Mission” or "Cape Cod" style would be fine, because many of their architectural 
elements, such as roof forms and surface materials, are already in the neighborhood, though in a 
more contemporary form. 
 
Paint and Finishes:  The Board has adopted a palette of recommended colors for the 
neighborhood, which are relatively neutral, and vary from warm to cool tones with some muted 
color accents allowed. The intention is to provide for a natural variety of expressions that will 
keep the neighborhood from feeling "canned," and at the same time keep out bright or strong 
colors such as pinks, reds and blues. The pallet has been designed to be a frame of reference to 
define an envelope of acceptable colors.  
 
All color changes must be submitted for approval, even if the homeowner believes them to match 
existing colors, because some existing colors would not currently be allowed. This is not 
withstanding Article 7.3 of the CC&R’s, but is meant to ensure that any repainting meets the 
current schemes in the neighborhood.  All reasonable schemes, which fa1l within the envelope of 
the neighborhood palette, will be considered.   
 
Vista paint has assisted in the creation of a paint palette binder with multiple color schemes that 
are compatible with our neighborhood.   Vista paint also offers discounts of paint, supplies and 
wall cover.  This discount is available at all Vista Paint locations.   The Vista Paint store at 133 
El Camino Real (west of Longs Drugs) has the Paint Palette Binder on hand for review.  To 
ensure you receive the Villanitas discount please use Account # 660233.   The ARC will also 
have copies of the Paint Palette Binder to loan to homeowners who are planning to repaint. 
 
While touch up painting is considered to be maintenance, submitting an ARC form when 
repainting your home is required, since some homes have been previously painted in colors that 
are not compatible with our neighborhood. 
 
Fences:  Fences shall conform to the City of Encinitas standards with respect to height and 
location.  Homeowners should consult with the City of Encinitas to review current standards.  
Front yard fences may not extend past the property line (10ft. in from the curb) and must be no 
more than 4 ft. high for a distance of 15 ft. in from the property line.  Fences in front yards may 
be 6 ft. high only if the top two feet are 50% open, to allow visibility through that portion of the 
fence.  Side and rear yard fences must not exceed 6 ft. in height.  Fences are to be natural finish.  
Alternative finishes and designs beyond the standard Villanitas cedar fence are to be submitted to 
the ARC for approval.  The substitution of wrought iron fences for chain link “view fences” is 
encouraged.  Fences that face the street must have all the boards on the street side. 
 
Roofs:   When homeowners wish to replace their roofs, it is necessary for them to obtain a 
Roofing Permit from the City of Encinitas Building Department. They will be required at that 
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time to demonstrate to a Building Department Official that the structure of their home is 
sufficient to support the new roofing material, and to pay a fee.  Current City of Encinitas code 
requires that any replacement roof will be a fire resistant material, such as tile or composites.   
 
Homes in this neighborhood, which were designed with wood shake roofs will, in most cases, 
require additional structure to support a new tile roof.  It is recommended that the homeowner 
not rely solely on the word of a roofing contractor as to the structural capability of the home, but 
consult with a structural engineer. Failure to do so could result in a sagging roof, and penalties 
with respect to permits.  The Board will require that a sagging roof be rebuilt. 
 
In the event that a homeowner wishes to change the roofing material on their home, they must 
submit the material for approval by the ARC.  Approval will be granted if the material is 
determined to be of high enough quality, and appropriate to the style of the house.  No type of 
asphalt or fiberglass shingle will be allowed.  
 
Screen Doors:  The use of screen doors on the front door is allowed when necessary for 
ventilation. They are to be simple, rectangular, without ornate grillwork, and finished to match 
the front door so as to minimize their appearance.  The design must be submitted for approval 
using the Architectural Request process, prior to installation. 
 
Skylights:  The frame of skylights is to blend with the existing roof material and trim colors as 
closely as possible (e.g. anodized “bronze” aluminum frame in a roof of brown concrete tile, not 
mill finish “silver” aluminum.    The placement of solar tube type skylights can create glaring 
reflections for neighbors.  They must be placed and painted so that they do not create a problem 
for neighbors.  All skylight additions must be submitted for approval prior to installation.  
 
Accessory Structures:  Some Villanitas lots are sufficiently large to allow for guesthouses, etc. 
within the setbacks of the Encinitas City Building Code.  Plans for such structures must be 
submitted like any other architectural change.  In the approval process the ARC will look for 
accessory structures to match the existing house in style and materials do not overwhelm the 
neighbors. 
 
Vents, Fans, Air Conditioning units, and Solar Heating or Energy units:  Plans for any 
changes or additions to vents or equipment on the exterior of the house must be submitted for 
approval prior to installation. 
 
 
SUBMITTAL PROCEDURES 
 
PRIOR TO BEGINNING WORK on any architectural or landscape change, including 
remodeling, exterior painting (new or existing color,) adding or extending fences, adding or 
subtracting walks, garden walls, planters, trees, shrub areas or changing type of ground cover, 
the homeowner must obtain approval of the work to be done from the ARC. Routine 
maintenance, except painting, can be conducted without specific approval, but actions that 
change the appearance of the residence or grounds must be submitted for approval. Some homes 
are currently painted colors that would not be permitted under current standards, so all paint 
colors, must be approved before being applied. 
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The procedure for obtaining written approval is as follows: 
 
1.  Obtain from Elite Community Management (Elite), the Villanitas Homeowners Association, a 

Request for Authorization form. Alternatively, the updated form can be found on the 
Villanitas Web Page.  Fill out the form completely indicating all of the materials to be 
used. 

 
2.  Attach drawings and samples sufficient to fully describe the proposed work per the following 

schedule: 
 
       a. Drawings:  Where drawings are required, the scale should be 1/4"=l'-0" or 1/8"=1'-0" for 

site plans only.  Drawings must conform to standard architectural drawing 
conventions.    

 
       b. Finishes:  For changes in paint, roofing materials, etc. the following are required: 
   
  (1) Color photograph of house or accessory structure and photographs of the 
        adjacent houses. 
   
  (2 Sample of paint color, or material to be used.   
 
  (3) Plans showing where each color will be used. 
 
       c. Plants:   For all planting in the front or trees in the rear yard, attach one site plan drawing 

including the footprint (outline on the ground) of the house, or the portion of it adjacent 
to the proposed work.   Note existing plant materials, and proposed changes. Please be 
specific as to variety and species of proposed plants. In other words, don't just call them 
shrubs - call out the type of shrub or general description (e.g., 3' high evergreen.) Be 
specific with trees. They have specific growth patterns, which determine their 
appropriateness for any location. 

 
       d. Architectural Changes: For residence or detached structures attach all of the following: 
 
 (I) Site Plan 
 (2) Floor Plan(s) 
 (3) Elevation(s) 

 (4) Architectural Details to fully describe any proposed changes 
 (5) Photographs showing the relationship of the existing area for the proposed 

work to surrounding property. 
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 e. Exterior hardscape:  For all walks, patios, overhangs, garden walls, planters, mailboxes, 
waterfalls, etc. in the front yard, or anything extending above the fence line in the rear 
yard, attach the following: 

 
  (1) Site Plan with plans of any structures 
                        (2) Elevation(s) of any structures 

           (3) Photographs of existing situation 
 

NOTE: All drawings must be complete. They should fully describe the form and dimensions of 
any proposed work. The type and size and materials to be used must be noted (e.g. 2x6 
douglas fir fascia painted to match existing house.)  The drawings must be prepared in a 
manner that they are easily recognized by the ARC members.  In the case of significant 
changes to structures or when using contractors, submit a copy of the plans or drawings 
supplied by your contractors. 

 
3.   Submit request form along with required photos, samples and copies of each required 
drawing to ELITE Community Management  at: 11717 Bernardo Plaza Ct, Ste. 110, San 
Diego, CA 92128. 
 
For questions regarding submissions or alternatives, please call ELITE at (858) 485-0881.  They 
will forward your inquiries to the appropriate people, and they will call you directly.  Please do 
not call (ARC) members directly. 
 
The members of the ARC are fellow homeowners who are volunteers in this capacity.  As such, 
their schedules can sometimes be as hectic as yours, so it may take a few days to contact you. .  
The goal of the ARC is to respond as quickly as possible to your request. Please plan ahead and 
allow time for the process 
 
 
HOMEOWNERS ASSOCIATION RESPONSE 
 
Within seven days of the management company’s receipt of the submission, homeowners will 
receive a written response (email preferred) to acknowledge receipt of the request. Within thirty 
days of the management company's receipt of the submission, homeowners will receive a written 
response to their request with an approval or a denial with an explanation. An incomplete 
submission will be returned. The homeowner may resubmit when they have all the required 
information. 
 
If a homeowner has not received a written response to their request within thirty days, they 
should contact Elite Management.   Work may not proceed if a homeowner has not received a 
written response from Elite Management.  
 
 
APPROVAL BY OTHER JURISDICTIONS 
 
Approval by the Board or ARC shall not relieve the homeowner of the requirement to obtain any 
required approvals, permits and/or inspections from the City of Encinitas or any other authorities 
having jurisdiction over the work to be performed. 
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Quality of Work:  Homeowners are required to see that the work performed is done in a first 
class manner using quality workmanship and materials. The use of licensed and bonded 
contractors is strongly recommended as the homeowner will be held responsible to rectify any 
shoddy or substandard work which does not meet these standards or approved plans.  
 
 
ENFORCEMENT 
 
PERIODIC REVIEW 
 
Periodically. Board members will conduct a neighborhood walk-through with a representative of 
ELITE. At that time the following will be considered: 
 
1.   Work begun or completed without ARC approval. 
 
 
2.  Work not done in accordance with approved plans, including colors not the same as those 

approved. 
 
3.    Maintenance problems including, but not limited to landscaping, paint and fences. 
 
4. Any problems brought to the attention of the management company by individual        

homeowners regarding what they consider to be violations of these standards. 
 
5.   Violations of Villanitas rules and regulations. 
 
 
FAILURE TO SEEK ARCHITECTURAL COMMITTEE APPROVAL 
 
In the event that architectural or landscaping work is begun without the homeowner seeking 
written approval as outlined in this handbook, the homeowner shall receive a letter from ELITE 
notifying them of the violation, and to immediately stop all work until approval is obtained. At 
that time, a fine up to $ 500 may be imposed, and the homeowner will be required to submit the 
necessary forms, samples and plans required for their work in accordance with the submittal 
procedures of this handbook. Failure to stop work may result in a maximum $ 1,500 fine 
 
In the event that the ARC fails to approve the work, it shall be the responsibility of the 
homeowner to make the work conform to approved standards.  
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FAILURE TO MAINTAIN RESIDENCE OR LANDSCAPE, or COMPLY With 
APPROVED PLANS 
 
If there is a problem with your property, ELITE will send a letter detailing the problem, along 
with a Request for Authorization form.  The homeowner must respond to this letter within 30 
days. The homeowner must rectify the problem within 60 days of receipt of notice of violation, 
or obtain a time extension from the Board. Failure to respond within thirty days, or complete 
required work within the time allowed is grounds for a fine of up to $500.00. 
 
The purpose of a written response within thirty days is to protect both the homeowner and the 
neighborhood. A written response guarantees that the appropriate people get sufficient 
information to determine a future course of action. Oral responses are subject to being 
misdirected, misunderstood, or forgotten. 
 
 
CONTINUED FAILURE TO COMPLY 
 
If a homeowner fails to pay fines due within thirty days of fine notice, or rectify the problem, an 
additional fine of up to $500.00 may be imposed. 
 
If a homeowner fails to pay fines due in full within sixty days of original fine notice, or rectify 
the problem, an additional fine of up to $500.00 may be imposed, bringing the total due to a 
maximum of. At this time, the Board may elect to file suit in small claims court to ensure that the 
fines are paid and the problems are corrected. Fines may continue to be imposed at the rate of an 
additional $500.00 per month until they are paid in full, and the problems are corrected. 
     
 
APPEAL PROCESS 
 
If the homeowner does not agree with the decision of the ARC they may make an appeal to the 
Board.  The homeowner should contact the Association Manager and notify them of their 
decision to appeal the decision of the ARC.  Their request will then be placed on the agenda for 
the next Board meeting, at which time the homeowner can present their argument for approving 
their application.  Final decision rests with the Villanitas HOA Board. 
 
 


