
VILLANITAS VIBE 
November 2021 

Can you believe the year is almost over?!?  Neither can we! Read about what’s been happening and what is to 
come for the Villanitas neighborhood! 

NEW WEBSITE 

The Board appreciates your pa�ence while our website maintenance took longer than expected but it is 
officially back up! Save the below URL, so you can access all the usual informa�on, including the forms needed 
for any Architectural improvements, CC&Rs, and HOA mee�ng agenda and minutes. 
 

www.villanitasboard.com 
 

One of our Homeowners took the �me to help us with this task – thank you to Mark Lessman! 
 

 
 
 

ARCHITECTURAL CHANGE REQUEST PROCESS REMINDER 

We love that so many neighbors are doing improvements to their exteriors, but please submit a request form 

PRIOR to star�ng your exterior improvements.  The Board has 45 days to respond – so consider this when 

planning your project!   

You can get the Architectural Change Request (ACRs) Form on our website and submit to 

dawn@elitemanagment.com. They will then be routed to the primary Commitee Chair, Marianne Binkin.  ACR’s 

proposing landscape design, or design / remodel changes to exteriors of the houses will only be approved if a 
sketch or mock-up accompanies the request.  When received, Marianne will forward the ACR to the Commitee 

http://www.villanitasboard.com/
mailto:dawn@elitemanagment.com


members to review. If the Commitee does not reach a consensus on the request, then the ACR will be brought 

to the Board for review.   

ACR’s received for window changeouts, solar, non-design changes do not require a sketch or mock-up.  
Marianne will reach out to the Commitee or the Homeowner for any clarifica�ons, as needed. 

TENNIS COURTS 

We have recent requests to add pickle ball striping to our tennis courts. We are ac�vely reviewing the 

guidelines, costs and poten�al insurance or legal considera�ons. If you have any ques�ons, comments, or 
concerns, please contact the Board or Elite Management so we can use that informa�on for our decision. 

We have also completed conver�ng all tennis court lights to LED lamps, which are long life, low energy-use 

bulbs. Another benefit is they will turn on instantly, unlike the old bulbs which took a few minutes to warm up.  
The control for the lights is inside the tennis court entry gate in the same loca�on as the old control. Thank you 

in advance for turning off the lights when leaving the courts. 

POOL  

The Board voted to heat the pool through November this year to help make up for the late June start of the 
hea�ng this year caused by COVID restric�ons.  Hopefullly you have also no�ced the pool facility is looking 

beter than ever due to recently refinished pool decking, pool coping, acid-cleaned pool plaster and new paint 

on the outside of the bathrooms.    

If you had not heard, there was a significant chlorine shortage this summer and thankfully our pool specialist 
company, PF Nelson & Sons, specifically, Jordan Nelson, drove all over the county to secure an adequate supply 

of chlorine for our neighborhood.  Without their extra efforts, we were at risk of restric�ng pool hours.  Please 
be sure to say hello if you happen to see him at our pool. 

TOT -LOT 

We recently completed a required safety inspec�on of the Tot-Lot enclosure and equipment.  As a result of the 

inspec�on, we hired a contractor to level out the sand and paint the corroded metal surfaces on the individual 
pieces of equipment.  They look almost new!  Unfortunately the umbrellas and stands were deemed a safety 

hazard, since they are portable and could cause harm when moved too closely to individual equipment.  They 

have a wonderful new home at the pool. 

DOG PARK + DOG WASTE DISPOSAL 

We love that our neighborhood has so many dogs! Our park is one of the bright spots of our neighborhood and 
we want to keep it that way.   If it’s not clear by all the signs, our park is private and should be used by our 



neighbors only.  We understand that’s not always the case.  As HOA members, please be sure to remind those 

outside of our HOA that we have park rules: 

1. BYODWB:  Bring Your Own Dog Waste Bag.  Our intent of our dispensers is to serve as a backup for those 
that forget to bring bags from home or may need an extra when your pup surprises you.  Please do not 

use these as your primary bag source, since they obviously will run out much faster than necessary.   
2. Once your dog goes #2, ALWAYS clean it up!   

3. All off-leash dogs must be able to respond to voice commands – this is for their and others safety. 

NEWSLETTER 

Please ask your neighbors if they are ge�ng this newsleter – if they are not, it’s easy to Opt-in!  You can find the  
“Member Opt Out of Produc�on of Informa�on” form on our website and email a copy to Elite Management. 

GENERAL MAINTENANCE 

All neighbors are encouraged to contact Elite Management when there are neighborhood maintenance 

concerns.  There are different protocols depending on the urgency of the maintenance.  If there is an urgent 

maintenance concern (i.e. bathroom flooding, fallen tree, leaking sprinkler), please use the general Elite 
Management email customercare@elitemanagement.com, or call Elite Management at (858) 485-0881.  This 

will result in a faster response �me.  For all other concerns or inquiries, please contact Dawn, and she will 
respond accordingly.  You can also use the Villanitas website for access to the contact informa�on. 

TRASH, RECYCLING & YARD WASTE 

Pickup days are Thursday.  The rule is to put your containers out Wednesday evening and then bring them back 

in by the end of the day Thursday.  Per the Encinitas Municipal Health Code on Solid Waste Management, as well 
as a HOA CC&R requirement, containers must stay out of public view on all other days. 

The HOA Board appreciates all of our neighbors! 

Contact Us 

Elite Management Company 

11717 Bernardo Plaza Court, #215 

San Diego, CA 92128 

Contact:  Dawn Walters 

Phone: (858) 485-0881 

Email: dawn@elitemanagement.com or for urgent maintenance: customercare@elitemanagement.com 

HOA website:www.villanitasboard.com 
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