VILLANITAS HOMEOWNERS ASSOCIATION
NOTICE OF REGULAR BOARD MEETING

The Board of Directors of Villanitas Homeowners Association will meet on Wednesday, February 9, 2022 at 6:00 p.m.
The meeting will be held by Zoom due to the Covid-19 pandemic. Please contact dawn@elitemanagement.com or 858-
485-0881 if you require technical assistance. Board members, if you will be unable to participate in the meeting, please
be sure to notify Elite Community Management.

AGENDA PAGE #
CALL TO ORDER
HOMEOWNER FORUM (15 minute maximum)
As provided in the "Open Meeting Act," members may observe the meeting but do not have the right to participate in the Board's
deliberations or votes. Members may address issues during the homeowner forum portion of the meeting.

a) Hearings — 1528 Tzena, 433 Recluse, 1663 Linda Sue, and 1556 Valleda 1
APPROVAL OF PREVIOUS MEETING MINUTES 16
FINANCIAL REPORT

a) Review of Monthly Financial Statements Separate Cover

b) Delinquency Update Separate Cover
MANAGEMENT REPORT

a) Work Order History
b) Contract Tracking List

COMMITTEE REPORTS
a) Architectural/Rules
i) Applications — 1451 Valleda, 435 Dunsmore, 403 Jolina, 448 Zarina, 474 Jolina 21

i) Architectural Committee Member Appointment
b) Landscape

i)  Spot Seed of One Area 41
i) Controller Upgrade 42
iy Cutting Installation — Corner of Jolina and Valleda 43
iv)  New Drainage System Along Restroom Building
c) Website
d) Newsletter
OLD BUSINESS
a) Tot Lot & Park Light Pole Repairs 44
b) Wood Repair at Pool House and Bathroom Building & Gutter Addition 51
c) Missing Sanitizer Station
d) Revisions to Architectural Control Standards/CC&R Amendment
e) Requests for Pickle Ball Addition to Tennis Court 52
f) Code of Ethics & Rules of Conduct for Board Members/Officers 55
g) Rules of Conduct for Board Meetings 59
h) Addition of Fence Around Park
i) Meeting Location
NEW BUSINESS
a) Inspector of Election
b) Tennis Court Cleaning Service Renewal 62
C) Angel Electric Invoice for Time Spent 65
d) Proposed Changes to Rules & Regs 75
e) Resolution for Transfers from Operating & Reserve Accounts
CORRESPONDENCE 76

ADJOURN TO EXECUTIVE SESSION — Four Matters of Member Discipline
Join Zoom Meeting
https://us02web.zoom.us/j/89629778933?pwd=dktXRXhuTjl5TE 1kbzJzTTdEb3NVdZz09
Meeting ID: 896 2977 8933  Passcode: 595802
One tap mobile — 1(669)900-6833
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