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VILLANITAS HOMEOWNER’S ASSOCIATION 
RULES OF CONDUCT FOR BOARD MEETINGS 

 
The purpose of these Rules of Conduct is to help ensure that Board meetings are 
conducted in a civilized and productive manner befitting the Villanitas community.   
 
Any person violating these Rules of Conduct, including any member of the Board, will be 
deemed in violation of California Penal Code Section 403 and may be immediately 
expelled from the meeting. 
 
Robert's Rules of Order ("Robert's") shall be the official rules of procedure for all meetings 
of this Association.  The Association will use Robert's to resolve questions of parliamentary 
procedure only to the extent the issue is not addressed by the Association's governing 
documents or any specific rules of parliamentary procedure adopted by the Board. 

General Rules 

1. Executive session Board meetings are not open to the membership.  In 
accordance with California Civil Code Section 4935, executive session Board 
meetings will only be called for the following purposes: 
 

A. Consider litigation and to address threatened and pending litigation; 
 

B. Meet with the Association’s legal counsel on matters pertaining to the 
Association; 

 
C. Consider matters relating to the formation of contracts; 

 
D. Member discipline;  

 
E. Personnel matters; and 

 
F. Meet with a member, upon the member’s request, regarding member’s 

payment of assessments. 
 

2. Owners may attend open session Board meetings only, and may participate in 
these meetings only during the portion of the meeting specifically set aside for 
owner input.  The Board respectfully requests that owners not ask questions or 
otherwise interrupt the portion of the meeting set aside for Board business.  
Owners wishing to address the Board during the owner participation portion of the 
meeting must indicate their desire to speak when asked to do so.  Their names will 
be called by the meeting chair. 
 

3. Each owner who wishes to speak will generally be afforded three (3) minutes to 
address the Board.  If the Board is unable to get to every speaker, the Board 
encourages owners to address the Board at the next open session Board meeting 
and/or to address their comments to the Board in writing through the Association’s 
manager.  The Board receives copies of all owner correspondence submitted to 
the manager.  If there is a particular issue that may require additional time for 
owner input, the Board may schedule a meeting to address that particular issue. 
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4. Participation periods are intended to allow owners to bring their suggestions, 

issues and concerns to the Board.  In accordance with Civil Code Sections 4925 
and 4930, the Board cannot discuss the issues raised by speakers beyond asking 
questions and/or providing a brief response.  Nor can the Board render decisions 
on any items during owner participation periods.  
  

5. Owners are encouraged to express any criticism in a civil and constructive manner. 
 

6. If owners wish to have items placed on the agenda, they should submit their 
request to the Board in writing.  The request should include the name, address and 
signature of the owner, the subject and the reason(s) for the request.  The Board 
will consider the request and may include the item on a future agenda as it deems 
appropriate. 

 
7. If it appears to the Board that special concerns of the owners warrant more time 

for input or discussion than that allotted for the homeowner participation period, 
the Board may schedule a Board or membership meeting to discuss such issues. 
 

8. Owners may not participate in Board votes. 
 

9. As indicated above, open session Board meetings are open to the membership 
(i.e., the owners).  Only owners may attend these meetings.  Family members of 
owners, guests, tenants of owners, media and other persons may attend only if 
specifically invited by the Board. 
 

10. If an owner appears at a meeting with his or her attorney, the Board will refer the 
owner's attorney to the Association's attorney.  The attorney will not be allowed to 
attend the Board meeting. 

 
Rules Pertaining to Conduct at Meetings 

 
The Board believes that owner attendance and participation at meetings is important and 
should be encouraged.  The Board also recognizes that owners and individual directors 
will not always agree with the actions taken by the Board, and that debate is fundamental 
to our concept of representative democracy and that differences in ideas can improve the 
chances for a better long-term result.  On the other hand, as the elected representatives 
of the Association, the Board must be permitted to conduct its business without 
unreasonable interference.  Thus, the following rules shall apply to all Board meetings: 

1) All directors and owners attending Board meetings are expected to act in a civilized 
and courteous manner at all times during the meetings.   

2) No owner shall speak during Board meetings except during the homeowner forum 
portion of the meeting when recognized by the Board and given the floor, or as 
otherwise authorized by the meeting chair. 

3) No director or owner shall interrupt, in any way, a Board member, an agent or 
representative of the Association or owner who has been given the floor while that 
person is speaking.  
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4) No director or owner shall yell, shout, use profanity, cheer, whistle, jeer, heckle, 
boo or otherwise attempt to disturb or disrupt Board meetings in any way.  
Interjections and other unauthorized disruptions to these meetings constitute a 
violation of California Penal Code section 403.  Section 403 states, in part, as 
follows: 

 
“Every person who, without authority of law, willfully disturbs or 
breaks up any assembly or meeting, not unlawful in its character 
. . . is guilty of a misdemeanor.” 

5) No director or owner shall record a Board meeting without the prior consent of 
both:  a) the Board and b) a majority of the owners present.  Notwithstanding the 
foregoing, under no circumstances shall an executive session Board meeting be 
recorded. 


