VILLANITAS HOMEOWNERS ASSOCIATION
NOTICE OF REGULAR BOARD MEETING

The Board of Directors of Villanitas Homeowners Association will meet on Wednesday, February 12, 2020 at 6:15 p.m.
The meeting will be held at 1602 Linda Sue Lane, Encinitas, California. Board members, if you cannot attend the
meeting, please notify Elite Community Management at (858) 485-0881.

AGENDA PAGE #

CALLTO ORDER. ......cee oottt et President

HOMEOWNER FORUM
As provided in the "Open Meeting Act," members may observe the meeting but do not have the right to participate in the Board's
deliberations or votes. Members may address issues during the homeowner forum portion of the meeting.

a) Hearings — 433 Recluse Lane, 1527 Tzena, 1431 Tzena, 1556 Valleda 1
APPROVAL OF PREVIOUS MEETING MINUTES 10
FINANCIAL REPORT.......oiomircoieriiisrsnessseseeneeesneieerecinennennnnns I FEQSULET

a) Review of Monthly Financial Statements 14

c) Delinquency Update Ky
MANAGEMENT REPORT

a) Work Order History 36
COMMITTEE REPORTS

a) Architectural/Rules

i) Monthly Drive Through
b) Landscape 37
a) Open Space Maintenance 42
b) Park Turf Proposal 45
¢) French Drain Installation Proposal 47
d) Erosion Control at Tennis Court 51
¢) Website

d) Newsletter
OLD BUSINESS

a) Tile Grout Clean & Seal

b) Termite Inspection 53

c) Request for Little Free Library 63

d) Opt Out Form 65
NEW BUSINESS

a) Annual Meeting Date

b) Resolution for Transfers from Operating & Reserve Accounts
CORRESPONDENCE 66

The next Regular Meeting of the Board of Directors is
scheduled for March 9, 2020.




