VILLANITAS HOMEOWNERS’ ASSOCIATION

BOARD OF DIRECTORS’ MEETING Legend
AUGUST 13, 2025, MINUTES M/S/C = Motioned/Seconded/Carried

V/U = Voted Unanimous Approval
3/2 =3 Approve / 2 No — Abstain

CALL TO ORDER
The regular Board of directors meeting was called to order at 6:02 PM and convened at the Community & Senior Center,
1140 Oakcrest Park Dr, Encinitas, CA 92024

The following Board members were present, and a quorum was met:
Georg Capielo— President

Laura Greer — Vice President

Meredith Amsbaugh — Treasurer

Michael Cardella — Secretary

Absent: Doug d’Heilly— Director — Director

Also Present: Sara Maresca and Erin Thomas - Guardian Management

HOMEOWNER FORUM
2 Homeowners were present.

MINUTES
The minutes from the Board meeting held on July 9, 2025, were approved upon M/S/C, V/U.

FINANCIAL REPORT
The Board reviewed the June 2025 financials provided by management.

The Board reviewed the Reserve funds spread sheet.
The Board reviewed the current delinquency report.
LANDSCAPE

The Board reviewed MSE walk through notes.
Landscape renovation update was given.

The Board tabled the bid from MSE for additional 2" mulch pathway.

POOL
The Board reviewed the Nelson & Sons pool equipment report. Management will review report when working on the
2026 budget.

MAINTENANCE
The Board directed Management to obtain additional resurfacing bids for the sports court.

The Board tabled Tom Hendersons bid for the picnic table repairs until next month. Management will obtain another bid.
The Board approved the APS bid to repair the pool gates upon M/S/C, V/U.

NEW BUSINESS
Management will obtain bids to possibly install a bike rack in the park area.

NEXT BOARD MEETING
September 10, 2025 - at the Community & Senior Center

ADJOURNMENT
There being no further business to discuss in the open season of the meeting adjourned into the executive session to
discuss and review Architectural requests, violations, delinquent accounts, and owner correspondance at 7:17 pm

ATTEST

Board Member Date



