VILLANITAS HOMEOWNERS’ ASSOCIATION

BOARD OF DIRECTORS’ MEETING Legend
November 12, 2025, MINUTES M/S/C = Motioned/Seconded/Carried

V/U = Voted Unanimous Approval
3/2 =3 Approve / 2 No — Abstain

CALL TO ORDER
The regular Board of directors meeting was called to order at 6:02 PM and convened at the Community & Senior Center,
1140 Oakcrest Park Dr, Encinitas, CA 92024

The following Board members were present, and a quorum was met:
Georg Capielo— President

Laura Greer — Vice President

Meredith Amsbaugh — Treasurer

Michael Cardella — Secretary

Doug d’Heilly — Director

Also Present: Sara Maresca & Erin Thomas with Guardian Management

HOMEOWNER FORUM
No Homeowners were present.

MINUTES
The minutes from the Board meeting held on October 8, 2025, were approved upon M/S/C, V/U.

FINANCIAL REPORT
The Board reviewed the October 2025 financials provided by management.

The Board reviewed the reserve funding spreading sheet.
The Board reviewed the reserve expenditures work sheet.

The Board approved the proposed 2026 budget with an assessment increase to $120 per month upon M/S/C, V/U.

LANDSCAPE
The Board reviewed November 6, 2025, MSE walk through notes.

Doug will work on getting more information on rainbird controllers.

The Board approved the MSE bid #20084 to add 200 ft of bender board along the pool fence to separate the mulch and
gravel, along with 6 — 5gal Carissas to be planted, George has Agave plants to donate upon M/S/C, V/U.

The Board reviewed trail cleanup proposals submitted by MSE, Ray’s Landcare, and Enhanced Landscape. After
discussion, the Board elected to table the item pending additional information. The Board requested that all vendors revise
their proposals to ensure they are bidding “apples to apples,” specifically regarding tree removals, tree trimming, brush
clearance, and concrete swale cleanup. The Board also directed Management to obtain a proposal from Vista Tree Service.
Once all revised bids have been received, the Board will revisit this agenda item.

The Board approved MSE bid #1125104 to treat the park trees for the beetle upon M/S/C, V/U.

The Board tabled MSE bid # 1118781 & bid # 1118789 for park tree removals and trimming. The Board has requested to
have the other tree companies bid on the same items.

George will look into info regarding obtaining new planting new trees from the city Parks and Rec.

MAINTENANCE / UPDATES
The pool gates have been completed and are working well.

Bids are pending for spot welding to make repairs around the pool fence and tot lot.

The Board is in the process of prioritizing maintenance projects for 2026. The tennis court maintenance bids were tabled
until the maintenance list has been discussed and finalized.

Watertite Plumbing installed the hose bid lock in between the pool bathrooms.

The Board revisited the bid to install a bike rack near the parking lot and tot lot. The Board has requested a bid to install a
concrete pad.



ADMINISTRATIVE
4™ Quarter newsletter to go out approximately the 1% or 2™ week of December.

The Board voted to have management send pay or lien notices when the account reaches $1000.00 upon M/S/C, V/U.
The Board voted to revoke common area privileges pool, tot lot, tennis court etc. Management will send notices to

homeowners that their fob will be disconnected if they are 90 days or more delinquent in dues upon M/S/C, V/U.

NEXT BOARD MEETING
December 10, 2025 - at the Community & Senior Center

ADJOURNMENT
There being no further business to discuss in open session, the meeting adjourned into executive session at

7:07 p.m. to review architectural requests, rule violations, delinquent accounts, and owner correspondence.
Executive session concluded at 8:07 pm.

ATTEST

Board Member Date
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