
 

 VILLANITAS HOMEOWNERS’ ASSOCIATION 
BOARD OF DIRECTORS’ MEETING 

October 8, 2025, MINUTES 
 
 

CALL TO ORDER  
The regular Board of directors meeting was called to order at 6:10 PM and convened at the Community & Senior Center, 
1140 Oakcrest Park Dr, Encinitas, CA 92024 
 

The following Board members were present, and a quorum was met:  
Georg Capielo– President 
Laura Greer – Vice President 
Meredith Amsbaugh – Treasurer 
Michael Cardella – Secretary 
Doug d’Heilly – Director  
 
Absent: Laura Greer – Vice President 
 
 

Also Present: Sara Maresca Guardian Management  
 
HOMEOWNER FORUM  
No Homeowners were present.  
 
MINUTES   
The minutes from the Board meeting held on August 13, 2025, were approved upon M/S/C, V/U. 
 
 

FINANCIAL REPORT 
The Board reviewed the July 2025 financials provided by management.  
 

The Board reviewed the August 2025 financials provided by management. 
 
The Board reviewed the 1st draft of 2026 budget. Management will add tennis court cleaning to the  
 
 
 

LANDSCAPE  
The Board reviewed October 2, 2025, MSE walk through notes. 
 
The Board reviewed MSE October plant replacement list.  
 
The Board approved the MSE straw wattle bid #20069 upon M/S/C, V/U.  
 
 
 

MAINTENANCE 
The Board reviewed and tabled the bids from Ace Sports, Match Point and Ferndale to resurface the tennis court.  
 
The Board approved Tom Hendersons bid to repair the picnic tables not to exceed $3500 upon M/S/C, V/U.  
 
The Board approved the bid from Water Tite Plumbing for $250 to install a lock on the hose bib between the bathrooms at 
the pool upon M/S/C, V/U.  
 
The Board reviewed the bids to install a bike rack in the park area. Clarification is needed.   
 
NEXT BOARD MEETING  
November 12, 2025 - at the Community & Senior Center  
 
 
 

ADJOURNMENT   
There being no further business to discuss in the open season of the meeting adjourned into the executive session to 
discuss and review Architectural requests, violations, delinquent accounts, and owner correspondence at 8:03 pm 
 
 

ATTEST 
__________________________________ __________________ 
Board Member                         Date        

Legend 
M/S/C = Motioned/Seconded/Carried 
V/U = Voted Unanimous Approval 
3/2 = 3 Approve / 2 No – Abstain 
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