VILLANITAS HOMEOWNERS’ ASSOCIATION
REGULAR BOARD MEETING AGENDA

Wednesday, February 11, 2026 af 6:00 PM
To be held at Encinitas Comm. & Senior Center 1140 Oakcrest Park Dr. Encinitas, CA 92024

Join Zoom Meeting
https://us06web.zoom.us/j/6868505941?pwd=dzBOOUMzS3NoK0dwQ30yWjl4dDBxQT09&omn=86482458057
Meeting ID: 686 850 5941

Passcode: 254835

One tap mobile

+17207072699,,6868505941#,,,,*254835# US (Denver)

+17193594580,,6868505941#,,,,*254835# US

Join instructions

https://us06web.zoom.us/meetings/86482458057/invitations ?signature=nn67Hoh591106 TvrvwHqxcEdQLSrPIrA
OUJmSr3fpEY

AGENDA PAGE#

CALL TO ORDER

HOMEOWNER FORUM

The Open Meeting Act allows boards of directors to establish reasonable time limits for the open forum and
for homeowners to address the board. [Civil Code §4925(b)] Each homeowner is permitted 3 minutes

APPROVAL OF MINUTES
e Minutes of the January 14, 2026, Board of Directors Meeting

FINANCIALS
= Review of the January 2026 Financial Statements
= Reserve Expenditure Spread Sheet

LANDSCAPE
=  MSE February Walkthrough Notes / Drainage Discussion
e Trail Bids: MSE / Enhanced / Rays / Vista Tree
e Park Tree Bids: MSE / Enhanced / Rays / Vista Tree
e Back Flow Devises and Cages

MAINTENANCE
e Pool Gate Issues
e Tennis Court Bids
e  Work Order History Report Maintenance Bid Updates

NEXT MEETING & ADJOURNMENT — March 11, 2026

EXECUTIVE SESSION
= Architectural Requests
= (Collections

=  Violation Report
= List Board Updates

D— Mailing Address: 2604-B El Camino Real, Suite 378, Carlsbad, CA 92008
GUARDIAN Office Location (no mail): 3288 Grey Hawk Court, Suite B, Carlsbad, CA 92010
—— Association Management Phone: (760) 918-1660 s> E-Mail: Support@Guardian4AHOA.com
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