VILLANITAS HOMEOWNERS’ ASSOCIATION

BOARD OF DIRECTORS’ MEETING Legend
December 10, 2025, MINUTES M/S/C = Motioned/Seconded/Carried

V/U = Voted Unanimous Approval
3/2 =3 Approve / 2 No — Abstain

CALL TO ORDER
The regular Board of directors meeting was called to order at 6:07 PM and convened at the Community & Senior Center,
1140 Oakcrest Park Dr, Encinitas, CA 92024

The following Board members were present, and a quorum was met:
Georg Capielo— President

Laura Greer — Vice President

Meredith Amsbaugh — Treasurer

Michael Cardella — Secretary

Absent: Doug d’Heilly — Director
Also Present: Sara Maresca with Guardian Management

HOMEOWNER FORUM
2 Homeowners were present.

MINUTES
The minutes from the Board meeting held on November 12, 2025, were approved upon M/S/C, V/U.

FINANCIAL REPORT
The Board reviewed the November 2025 financials provided by management.

The Board reviewed the reserve funding spreading sheet.
The Board reviewed the pool furniture spread sheet.

LANDSCAPE
No December walk through notes.

The Board reviewed the drainage issues after the rain. MSE will be taking care of thew issues.
The Tree bids for the trail are on hold pending another bid from Vista Tree Service.

MAINTENANCE / UPDATES
Management will obtain painting bids for the pool fence, tot lot and the light poles.

NEXT BOARD MEETING
January 14, 2026 - at the Community & Senior Center

ADJOURNMENT

There being no further business to discuss in open session, the meeting adjourned into executive session at 7:07 p.m. to
review architectural requests, rule violations, delinquent accounts, and owner correspondence. Executive session
concluded at 8:04 pm.
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