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A RCHITECTURAL CONTROL STANDARDS 
May 2024 

 
 
 
P URPOSE 

 
There are two purposes of Architectural Control Standards. The first is to provide homeowners 
with specific guidelines and procedures to supplement the Declarations of Covenants, Conditions 
and Restrictions (CC&Rs), especially Article 5 – Use Restrictions and Covenants and Article 7 
- Architectural Control. The second is to publish the policy of the Board of Directors of the 
Villanitas Homeowners Association (Board) with respect to enforcement of the CC&Rs and 
Standards. This document replaces prior versions of the Standards, last issued in 2009, 2001 and 
1992, but does not take precedence over the CC&Rs. 

 
 
G OALS 

 

1. To provide homeowners, the Architectural Review Committee (ARC) if constituted, and 
the Board with a set of standards and criteria. 

 
2. To assist homeowners in preparation, submittal and processing requests for architectural 

or landscape changes via the Architectural or Landscaping Change Request process. 
 
3. To provide standards which will contribute to the maintenance of a well-kept, visually 

attractive neighborhood, while providing considerable flexibility to homeowners in the 
selection of individual home and landscaping design. 

 
4. To encourage communications between the homeowner and the Board prior to 

commitments to begin an architectural change. 
 
5. To minimize the occurrence of enforcement actions resulting from failure to maintain 

properties, follow procedures or conform to these Standards. 
 
The Board is responsible for the enforcement of the provisions of the CC&Rs and the 
Architectural Control requirements. Property values can be adversely affected by the failure to 
control the architectural character and quality of the neighborhood. It is therefore in the best 
interest of all homeowners to support and assist in the enforcement of these requirements, 
thereby maintaining the standards of quality and character intended for our Villanitas 
community. 
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A RCHITECTURAL STANDARDS 
The Board shall have oversight and approval over any and all architectural changes to exteriors 
of each residence, including the general appearance of proposed detached structures such as 
Accessory Dwelling Units (ADUs), overhangs or patio covers. 

 
Architecture: The character and style of any residence must be maintained in any addition to the 
structure. The slopes of any new roofs must be the same as the slopes of the existing roofs. New 
materials to be added must be consistent with those already in place. The finished addition must 
blend with the existing house such that it is not obviously an addition. The final design must 
appear balanced, and in harmony with surrounding residences. Patio covers, garden walls, 
planters, and so forth must be constructed of materials whose size and finish presents a solid, 
well-balanced appearance. The style must correspond to the existing residence, and not appear 
flimsy or unfinished in workmanship or detail. 

 
Variations in style and detail are encouraged, because custom construction and variety add value 
to the neighborhood. They must, however, represent a coherent design statement when viewed as 
a whole, and be reasonably consistent with the styles already present. For instance; domes and 
turrets would be inappropriate. On the other hand, "Mission” or "Cape Cod" style would be fine, 
because many of their architectural elements, such as roof forms and surface materials, are 
already in the neighborhood, though in a more contemporary form. 

 
Exterior House Painting: General guidelines for submitting an architectural application related 
to house painting are noted in this section. Prior to painting (with the exception of touch-up 
painting or repainting the existing color scheme), an Architectural or Landscaping Change 
Request must be submitted and approved before the painting can proceed. 

 
Color Guidance 

 
The Board no longer requires colors be selected from an approved palette of colors. All 
reasonable color schemes will be considered. Bright or strong colors, such as, but not limited to, 
pinks, reds, bright yellows, bright blues, and other colors not fitting in with typical residential 
use may not be approved. However, brighter colors may be acceptable when used sparingly as 
accents (trim, doors, house numbers) as long as the use presents a harmonious design. 

 
Whole house painting using the previously existing color schemes does not require an approval 
as long as the original colors were approved previously via the Architectural or Landscaping 
Change Request process and a completed form is on file. 
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Design 

When developing the design for painting an entire house, the following should be considered: 
• All sides of the house should be painted with the new approved colors and no prior siding 

colors can remain (unless they have been approved as part of the application). 
• The chimney should also be painted if it was previously painted. The chimney can be 

painted in the adjacent siding color or the eave/fascia color. 
• All the eaves/fascia boards should be painted in a trim color different from the siding 

color(s). 
• If the house has only one siding material (for example, stucco), all the siding should be 

the same color. If the house has more than one siding type (for example, stucco and 
wood), both types of siding material can be painted the same color, or each siding 
material can be painted a separate color to accentuate the differences. Exceptions are 
allowed but must be approved in advance via the Architectural or Landscaping Change 
Request Process. 

• Gutters should be painted the same color, or as close as possible, to the fascia color, and 
downspouts are to be painted the same color, or as close as possible to the siding they are 
mounted on. 

• Piping or conduit attached to exterior walls should be painted the same color as the wall 
they are attached to in order to camouflage their appearance. 

 
Touch-up Painting 

 

Touch-up painting is considered to be maintenance and therefore does not require approval. 
However, it is up to the homeowner to make sure such maintenance paint matches the existing 
colors, which may have changed over time due to dirt accumulation, wear and fading. This may 
require pressure washing of the existing paint, and/or a computer color match to ensure the new 
painting matches the existing aged color. 

 
Fences: Side and rear yard fencing can be solid up to 6 feet high, which includes the side fencing 
that returns perpendicular to the front corners of the house. Front yard fencing is defined as any 
fence wall or hedge erected towards the street from the front corners of the house or any fencing 
running across the front yard. Front yard fencing may not be installed any closer to the sidewalk 
than 10 feet as measured from the inner edge of the curb towards the house and must not exceed 
4 feet in height. The 4-foot height applies to any fences installed in the front yard between 10 
feet and 15 feet in from the curb as described in the previous sentence. Front yard fencing in the 
zone between 15 feet in from the curb to the front walls of the house can be solid up to 4 feet 
high, or can be a maximum of 6 feet high only if the top 2 feet are 50% open to allow visibility 
through the upper portion of the fencing. 

 
No approval is required for routine physical repairs to existing fencing. Likewise, no prior 
approval is required for touch up staining/ painting for smaller sections of fencing as long as the 
stain/paint matches the existing color. 

 
Painting or staining any newly installed fence always needs prior approval as does 
painting/staining an existing or repaired fence a different color than previously used. If re- 
painting or re-staining an entire existing fence the same color as previously used, approval is not 
required. Wood fencing does not need to be painted or stained and can be left natural. However, 
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unfinished wood fencing often turns gray and black over time, and at some point, the Board may 
require that it be painted or stained so that it will have an acceptable appearance level. For any 
fencing that is stained or painted, the finish must be maintained to present an acceptable 
appearance. 

 
Installation of any new fencing or replacement of existing fencing with a different material or 
style than previously existing requires approval via the Architectural or Landscaping Change 
Request Process. No open top picket style fencing is allowed. Chain link fencing is allowed only 
in the rear yards of upper view lots and houses that back up to the greenbelt running between 
Wandering Drive and Jolina Way. Front, side and rear yard fencing that faces the street must 
present a finished appearance (any metal poles or supports must be covered with boards or 
otherwise concealed from view). 

 
Roofs: 
In the event that a homeowner wishes to change the roofing material on their home, they must 
submit the material for approval by the Board via the Architectural or Landscaping Change 
Request process. Approval will be granted if the material is determined to be of high enough 
quality, and appropriate to the style of the house. N o type of asphalt sshingles will be allowed 
with the exception asphalt shingle below solar recessed installation only (see Solar 
I nstallation). F iberglass roofing is not allowed. 

 

When making repairs to existing roof material, every effort shall be made to ensure that the 
placement of material matches as closely as possible in color, the original aged roof material 
color. This is to avoid a “checkerboard” appearance between the new replacement material and 
the original material. This can be accomplished in most cases by pre-staining or pre-painting the 
new roofing material before it is installed on the roof. 

 
Solar Installation: As an additional way to conserve resources, Villanitas homeowners should 
consider the use of solar systems for their homes with the following standards: 

 

• Alternate roofing material, such as asphalt, may be used only beneath flush-mounted 
solar panels as long as the alternate roofing material matches the color of the remainder 
of the roof. Flush-mounted solar panels are those that when installed are inset so as not to 
protrude above the existing roof materials. Note: asphalt shingles may only be used 
beneath flush-mounted solar panels and are prohibited to be used anywhere else on the 
roof. 

• Solar units must be firmly secured to the roof in accordance with Encinitas building 
codes. 

• Aluminum trim, if used and visible, may be anodized or otherwise color treated if 
necessary to blend with the roofing material. 

• All exterior plumbing or conduit lines must be painted in a color scheme consistent with 
the overall home and the materials adjacent to the pipes, i.e. pipes on walls should be 
painted the color of the walls, while roof plumbing should be the color of the roof. 

• Solar units not mounted on the roof (ground mounted) must be installed out of view from 
the street and no higher than 6 feet, or should be visible (protrude) over the fences. 

• Associated accessories, such as batteries or Electric Vehicle charging stations are 
accepted, however must not be installed on surfaces facing the street (such as the exterior 
front of the garage). Installation within or on the exterior side of the garage is 
recommended. 
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Prior to installation of the solar panels or exterior EV Charging Stations, an Architectural or 
Landscaping Change Request must be submitted to the Board for review by the homeowner. 
Included in the request should be information regarding any change in roofing materials, and 
installation of associated structures such as batteries or EV charging stations. The homeowner 
should include the following information in their request: 

 

• A schematic or construction drawing of the proposed installation and location of any 
other exterior system components. 

• Brochure or photo of the proposed solar panels, which clearly depict the unit(s) and 
defines the materials used. 

• If re-roofing is planned, then description, color and placement of the proposed roofing 
material is required. 

• A sample or illustrated brochure of the proposed solar unit(s), which clearly depicts the 
unit(s) and defines the materials used, must be submitted with the application. 

• Schedule for installation 
 

Screen Doors: The installation of screen doors on the front door is allowed. The design must be 
submitted for approval using the Architectural or Landscaping Change Request process, prior to 
installation. 

 
Skylights: The frame of skylights is to blend with the existing roof material and trim colors as 
closely as possible (e.g. anodized “bronze” aluminum frame in a roof of brown concrete tile, not 
mill finish “silver” aluminum.) All skylight additions must be submitted for approval using the 
Architectural or Landscaping Change Request process, prior to installation. 

 
Accessory Structures: Some Villanitas lots are sufficiently large to allow for Accessory 
Dwelling Units (ADUs) and guesthouses, etc. within the setbacks of the Encinitas City Building 
Code. Plans for such structures must be submitted like any other architectural change using the 
Architectural or Landscaping Change Request process. In the approval process the Board will 
confirm accessory structures match the existing house in style and materials so not overwhelm 
the neighbors. Homeowners planning ADUs should notify the bordering neighbors in advance of 
construction as a courtesy. 

 

A ccessory Dwelling Unit and/or Junior Accessory Dwelling Unit. Accessory Dwelling Units 
(“ADUs”) and/or Junior Accessory Dwelling Unit (“JADUs”) shall comply with State of 
California law, City of Encinitas zoning ordinances, Floor Area Ratio Limitations and as set 
forth in the following guidelines and aesthetic standards: 

A.  Attached ADUs/JADUs shall be limited to a maximum conversion of fifty (50) percent of 
the existing floor area of the existing primary dwelling or an addition of up to one 
thousand (1000) square feet. 

B.  Detached ADUs shall be limited to a maximum of twelve hundred (1200) square feet. 
JADUs shall be limited to a maximum of 500 square feet. 

C.  Only one (1) ADU/JADU structure will be allowed to be built on any one lot. 
ADUs/JDUs are to be located so as to minimize the impact to adjacent lots. A member 
may not have both an ADU and a JADU. 

D.  Setbacks shall conform to existing CC&Rs and City of Encinitas zoning ordinances. 
E.  ADU/JADU shall be conventionally constructed with foundation and utilize wood frame 

construction. Temporary, modular, shipping, tiny, or mobile units will not be allowed. 
F. The Association has the right to inspect the worksite from time to time to ensure 

compliance with the approved application. Failure to comply with any request for an 
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inspection may be cause for the Association to take further action as authorized by the 
governing documents and applicable law. 

G. ADUs/JADUs shall be fully enclosed, have sanitary facilities, cooking facilities and a
separate entry from the primary dwelling.

H. The entry (walkway/pathway) for the Accessory Dwelling Unit must be from the same
street as the primary dwelling. Side street or rear street ingress and egress across or over
an easement or Association maintained slope or trail is not permitted.

I. Additional entry doors shall be limited to non-street facing, keeping the main front door as
the focus while an ADU/JADU door would be secondary.

J. When a garage is converted, the garage door shall be kept in place keeping the front
elevation of the home intact.

K. An ADU/JDU needs to incorporate overall period aesthetic standards that would appear as
though the ADU/JDU was originally constructed with the home. ADUs/JDUs shall match
the primary dwelling in architectural character, color, and materials, as well as adhere to
the Villanitas Homeowners Association’s Architectural Control Standards.

L. ADUs/JDUs shall not be placed in front yard setbacks. An attached ADU must have the
same setbacks from property lines as the Primary Dwelling. A detached ADU must be set
back a reasonable distance from side and rear property lines or easements.

M. Second story ADUs/JADUs will not be allowed when the ADU is the only living space on
the second story.

N. Detached ADUs/JDUs shall not exceed sixteen (16) feet in height.
O. The ADU shall not exceed one story. Height of the ADU shall not be greater than the

existing structure.
P. ADUs/JDUs may not interfere with, affect the drainage of or be placed on or over

easements and Association maintained slopes.

Like any other architectural change, the homeowner must  prepare and submit a request for 
architectural  or landscape changes via the Architectural or Landscaping Change Request 
process. The Board of Directors will decide within forty-five (45) days of receipt of a 
completed application and inform the homeowner, in writing, of its decision. Approval of any 
application does not set a precedent for any other subsequent application by any owner. 

Vents, Fans, Air Conditioning units, and Solar Heating or Energy units: Plans for any 
changes or additions to vents or equipment on the exterior of the house visible from the street 
must be submitted for approval using the Architectural or Landscaping Change Request process 
prior to installation. 

 LANDSCAPING STANDARDS 

The Board shall have oversight and approval over all the following: 
• Front yard landscaping;
• Shrubs, trees and garden elements that project above any of the rear or side yard fences;
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• Shrubs, trees and garden elements within view corridors, (see View Protection).

The Board shall review conformance to existing landscaping via monthly evaluations and 
changes to existing landscaping via the Architectural or Landscaping Change Request Process to 
ensure conformance to the following parameters: 

General Character: The general character of the front yard landscaping may include a lawn, 
ground cover, accent shrubbery, trees, and/or xeriscaping. 

The homes in our neighborhood have relatively large facades, set close to one another, with 
similar setbacks from the street. The use of colorful trees and shrubs helps to create individuality 
and greatly improves the visual aesthetics of the street and property values. 

The HOA encourages water conservation through xeriscaping. Xeriscaped landscapes differ 
significantly from lawns, yet still enhance the overall character of the neighborhood. In order to 
preserve property values, a xeriscaped front yard must be well- planned and have pleasing visual 
elements. 

A xeriscaped front yard may utilize “hard elements”, such as larger decorative stones, gravel, 
river rock, of various colors and other decorative architectural elements such as pavers, etc. 
Yards may, of course, include all living material with no hardscaping. Mulch is encouraged 
between plantings, however decomposed granite or bare dirt are not acceptable. A minimum of 
50% of the landscaping visible from the street is to include live material (plants, shrubs, flowers, 
trees etc.) and/or artificial turf. The goal is to provide a balanced look between live 
vegetation/green elements and hardscaping, if used. Homeowners with this type of yard are 
responsible for proper maintenance of all the elements of the landscape, including removal of 
"stray grass" and weeds, replenishment of mulch or other ground cover, and proper trimming and 
pruning of plants. 

H omeowners are encouraged to select plant species which are non-encroaching, non-aggressive 
o r non-invasive. If such plants are selected, the plant owner should install a root barrier to
prevent encroachement into another yard.even 

Maintenance: It is the responsibility of each homeowner to maintain the landscaping and other 
improvements on their property to present a neat and well-maintained appearance. This includes 
mowing and edging, removal of invasive weeds/grasses of all types from planter beds, removal 
of leaves and dead vegetation from planter beds, trimming of shrubs and trees as needed so they 
do not encroach over public walkways, and sweeping or blowing driveway and walkways as 
needed. 
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Where homes have rear or side fences facing streets, including Mountain Vista, maintenance of 
the property between the fence and the sidewalk is the responsibility of the homeowner with the 
exception of houses with a back fence adjacent to Mountain Vista. For houses backing onto 
Mountain Vista, there is a 3-foot City of Encinitas easement. The City of Encinitas may 
periodically trim or remove plants within the easement and in these cases, the Board understands 
that the resulting appearance may be not in keeping with HOA standards and is beyond the 
control of the homeowner. If vegetation has grown in such a manner as to infringe on the 
sidewalk, homeowners should be aware that the City of Encinitas has the right to trim back 
plants and vegetation from the public right of way and bill this work back to the property owner. 

Maintenance of fences is included in the homeowner's responsibility. Neighbors jointly own 
fences between private properties. When repair or replacement is required, it is the responsibility 
of the neighbors to agree on the maintenance methods. N eighbors who are unable to work jointly 
on replacing their fence may refer to the California Good Neighbor Fence Act for more 
information. Fences, which face on semi-public or public properties, such as the park, greenbelt 
and Mountain Vista are solely the responsibility of the homeowner, and should be compatible 
with adjoining fences. 

View Protection. Landscape in front and back yards shall be designed such that it protects the 
distance views of homeowners living at the top of slopes, while providing reasonable privacy 
and freedom of landscape design for homeowners living at the bottom of slopes. 

The "view corridor" is defined as the area formed by projecting the side property lines of a house 
over the property below as the sides of the corridor and a horizontal plane 2 1/2 feet above grade 
at the fence as the base of the corridor. See drawings below: 
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VIEW CORRIDOR - TYPICAL SECTION 

TYPICAL SITE PLAN Notes for above drawings: 

View Corridor – 50% of the view corridor must be open and clear of all foliage above the sight 
lines which is the top of the fence at the higher lot elevation. This can be accomplished by 
periodic trimming or lacing of the trees within the view line. 

Typical Site Plan – this shows a site where the trees in the lower level property, while blocking 
the view on each side, leave an open view corridor in the middle, which is more than 50% open. 

Chain link fences at the top of slopes are considered view fences, and are to be left clear of plants 
above the 2 1/2 foot elevation on the fence, as shown in the sketch above. The plantings on the 
downhill side should be ground cover or low-growing shrubs, such as tam junipers. Above the 
2 1/2 foot elevation, trees may obstruct not more than 50% of the view corridor. Wooden 
fences are not considered view fences and planting on either side is allowable. The 
drawings above define the view corridors to be maintained. Where there are significant view 
opportunities not directly to the rear of a house, and trees block these views, the situation may 
be brought to the Board if neighbors cannot achieve a mutually acceptable resolution. 

ARCHITECTURAL OR LANDSCAPE CHANGE  REQUEST PROCESS 

PRIOR TO BEGINNING WORK on architectural or landscape changes, including remodeling, 
exterior painting (new color), adding, replacing or extending fences, adding or subtracting walks, 
garden walls, planters, or other hardscape features, or removing grass to install turf or 
xeriscaping, the homeowner must obtain Board approval of the proposed work via the 
Architectural or Landscaping Change Request process. Routine maintenance, can be conducted 
without specific approval, but actions that change the appearance of the residence or 
grounds must be submitted for approval.  

The Architectural or Landscaping Change Request Process is as follows: 

1. Complete the Architectural or Landscaping Change Request form which is available by
contacting the Property Management Company or by do3wnloading the form from the 
Villanitas Web Page (https://villanitasboard.com/documents-forms/) Fill out the form 
completely indicating all of the materials to be used.

2. Attach drawings and samples sufficient to fully describe the proposed work per the following
schedule: 

a. Drawings: The scale should be 1/4"=l'-0" or 1/8"=1'-0" for site plans. Drawings must
conform to standard architectural drawing conventions.

b. Finishes: For changes in paint, roofing materials, etc. the following are required:

(1) Color photograph of house or accessory structure and photographs of the
adjacent houses.

(2) Sample of paint color, or material to be used.

(3) Plans showing where each color will be used.

https://villanitasboard.com/documents-forms/


10 

c. Plants: For all planting in the front yard, provide one site plan drawing including the
footprint (outline on the ground) of the house, or the portion of it adjacent to the
proposed work and indicate the planned areas of hardscaping, groundcover, and
vegetation. Provide a general description of hardscape materials, groundcover and types
of vegetation. Specific varieties of vegetation do not need to be provided. Homeowners
are encouraged to select plant species which are non-encroaching, non-aggressive or
non-invasive. If such plants are selected, the plant owner should install a root barrier to
prevent encroachment into another yard.

d. Architectural Changes: For alterations to a residence or existing detached structures, or
for the addition of an Accessory Dwelling Structure please provide drawing/plans/sketches that 
illustrate the proposed changes and include the following as applicable: 

(1) Site Plan
(2) Floor Plan(s)
(3) Elevation(s)
(4) Architectural Details to fully describe any proposed changes
(5) Photographs showing the relationship of the existing area for the proposed

work to surrounding property.

e. Exterior H:  ardscape: For all walks, patios, overhangs, garden walls, planters,
mailboxes, waterfalls, etc. in the front yard, or anything extending above the fence line in
the rear or side yard, attach the following:

(1) Site Plan with plans of any structures
(2) Elevation(s) of any structures
(3) Photographs of existing situation

f. Fences or Walls: For all front yard fence installation or wall construction, provide the
following:

(1) Location of proposed structure
(2) Distance of structure as measured from the inner edge of the curb towards the
house.
(3) Height of proposed structure
(4) Description of materials to be used and color

NOTE: All drawings must be complete. They should fully describe the form and dimensions of 
any proposed work. The type and size and materials to be used must be noted (e.g. 2x6 
douglas fir fascia painted to match existing house.) The drawings must be prepared in a 
manner that they are easily recognized by the Board but are not required to be 
professionally prepared but should comply with “Drawing” requirements on 2.a. of this 
section. In the case of significant changes to structures or when using contractors, submit 
a copy of the plans or drawings supplied by your contractors. 

3. Submit request form along with required photos, samples and copies of each required
drawing to our property management company or via email as indicated on the
A rchitectural or Landscaping Request Form.

For questions regarding submissions or alternatives, please call the property management 
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company as indicated on Architectural or Landscaping Request Form. They will forward your 
inquiries to the appropriate people, and they will call you directly. 
 
Please do not call B   oard or Architectural Committee members directly. 

 

The members of the Board are fellow homeowners who are volunteers in this capacity. As such, 
their schedules can sometimes be as hectic as yours, so it may take a few days to contact you. . 
The goal of the Board is to respond as quickly as possible to your request. Please plan ahead 
and allow time for the process. 

 

HOMEOWNERS ASSOCIATION BBBOARD RESPONSE 
 

Within seven calendar days of the property management company’s receipt of the submission, 
homeowners will receive a written response (email preferred) to acknowledge receipt of the 
request. Within 45 calendar days of the management company's receipt of the submission, 
homeowners will receive a written response to their request with an approval or a denial with an 
explanation. An incomplete submission will be returned. The homeowner may resubmit when 
they have all the required information. 

If a homeowner has not received a written response to their request within 45 calendar days, they 
should contact the Property Management Company. Work may not proceed if a homeowner has 
not received a written response from the Board. 

 
 

APPROVAL BY OTHER JURISDICTIONS 
 
Approval by the Board shall not relieve the homeowner of the requirement to obtain any required 
approvals, permits and/or inspections from the City of Encinitas or any other authorities having 
jurisdiction over the work to be performed. 

 
Quality of Work: Homeowners are required to see that the work performed is done in a first-
class manner using quality workmanship and materials. The use of licensed and bonded 
contractors is strongly recommended as the homeowner will be held responsible to rectify any 
substandard work which does not meet these standards or approved plans. 

 
 

ENFORCEMENT 
 
PPeriodic Review: 

 
PERIODICALLY, Board members and/or Architectural Review Committee members will 
conduct a neighborhood walk -through. At that time violations of the Villanitas HOA 
Architectural Control Standards and/or Rules & Regulations will be noted including but not 
limited t o:  

 
1. Work begun or completed without Board approval. 

 
 

2. Work not done in accordance with approved plans, including colors not the same as those 
approved. 

 



12  

3. Maintenance problems including, but not limited to landscaping, paint and fences. 
 
4. Any problems brought to the attention of the management company by individual 

homeowners regarding what they consider to be violations of these standards. 
 
5. Violations of Villanitas rules and regulations. 

 
 

FAILURE TO SEEK APPROVAL VIAT HE ARCHITECTURAL OR LANDSCAPING 
CHANGE REQUEST PROCESS 

 

In the event that architectural or landscaping work is begun without the homeowner seeking 
written approval as outlined in this handbook, the homeowner shall receive a letter from ELITE 
the property management company notifying them of the violation, and to immediately stop all 
work until an Architectural or Landscaping Change Request 

form has been submitted and approval is obtained. Failure to respond or remedy the first 
violation notice will subject the homeowner to additional violation notices pursuant to the 
Villanitas Rules and Regulations where fines may be imposed, Failure to stop work may result in 
a maximum $ 1,500 fine. 

 
In the event that the Board fails to approve the work; it shall be the responsibility of the 
homeowner to ensure that the work conforms to approved standards. 

 

FAILURE TO MAINTAIN RESIDENCE OR LANDSCAPE, OR COMPLY WITH 
APPROVED PLANS 

 

If there is a concern or issue with your property, the property management company will send a 
letter detailing the problem, along with an Architectural or Landscaping Change Request form. 
The homeowner must respond to this letter within 30 calendar days. The homeowner must 
rectify the issue within 60 calendar days of receipt of notice of violation, or obtain a time 
extension from the Board. Failure to respond within 30 calendar days, or complete required work 
within the time allowed is grounds for a fine of up to $500.00. 

 
The purpose of a written response within 30 calendar days is to protect both the homeowner and 
the neighborhood. A written response guarantees that the appropriate people get sufficient 
information to determine a future course of action. Oral responses are subject to being 
misdirected, misunderstood, or forgotten. 

 

CONTINUED FAILURE TO COMPLY 
 
If a homeowner fails to pay fines due within 30 calendar days of fine notice, or rectify the issue, 
an additional fine of up to $500.00 may be imposed. 

 
If a homeowner fails to pay fines due in full within sixty days of original fine notice, or rectify 
the issue, an additional fine of up to $500.00 may be imposed, bringing the total due to a 
maximum of $1,500. At this time, the Board may elect to file suit in small claims court to ensure 
that the fines are paid, and the issue or concern is corrected. Fines may continue to be imposed at 
the rate of an additional $500.00 per month until they are paid in full, and the issue or concern is 
corrected. 
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APPEAL PROCESS 
 
If the homeowner does not agree with the Board’s decision they may submit an appeal to the 
Board. The homeowner should contact the Property Management Company and notify them of 
their decision to appeal the decision. Their request will then be placed on the agenda for the next 
Board meeting, at which time the homeowner can present their argument for approving their 
Architectural or Landscaping Change Request. The Final decision rests with the Villanitas HOA 
Board. Any further dispute with the decision of the Board should be in compliance with the 
Villanitas Homeowner Association Internal Dispute Resolution Procedures. (Nov. 2008) 
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