VILLANITAS HOMEOWNERS’ ASSOCIATION AGENDA
ANNUAL MEETING

REGULAR BOARD MEETING TO FOLLOW

Wednesday, May 13, 2026 az 6:00 PM
To be held at Encinitas Comm. & Senior Center 1140 Oakcrest Park Dr. Encinitas, CA 92024

https://us06web.zoom.us/meeting/tZMtdO6vrj8rE9Ro INATXiRBE15qfpPOq9zF/ics?ics Token=DF9z91hPsL VhKI10XsgAALAAA ANk6Gz1 FxGuuh7tcIH7qoOLugFH73FgZy
uKmx3zZFU66sq97hq7ujlfn_sEEsWb35YY SxuWVZV06dDuCzAwMDAwMOQ&meetingMasterEventld=3qSdueXPRnOi7gleSmLI7g

Join Zoom Meeting
https://us06web.zoom.us/j/87037704190?pwd=VmaDI4scFUenK{ZxxC1kbfM9X4DcQo.1
Meeting ID: 870 3770 4190

Passcode: 254835

One tap mobile

+16694449171,,870377041904#,,,,%254835# US
+12532050468,,87037704190#,,,,%254835# US

Join by SIP

* 87037704190@zoomcrc.com

Join instructions
https://us06web.zoom.us/meetings/87037704190/invitations?signature=sUXjthqewo T2FSWySfi-1kHZh TilBzoHZ 1k8aC9SJK4

ANNUAL MEETING

ELECTION BY ACCLIMATION

= As there was only 1 nomination application received for the 2 open Board seats, the Annual Meeting will be held
acclimation.

= Barbara Stone will be appointed to the Board of Directors for a 2 yr. term.

=  Board Organization

CALL REGULAR MEETING TO ORDER

HOMEOWNER FORUM

The Open Meeting Act allows boards of directors to establish reasonable time limits for the open forum and for
homeowners to address the board. [Civil Code §4925(b)] Each homeowner is permitted 3 minutes

APPROVAL OF MINUTES
e  Minutes of the April 8, 2026, Board of Directors Meeting

FINANCIALS
e Review of the April 2026 Financial Statements
o Updated Reserve Spread Sheet

LANDSCAPE
e  MSE May Walkthrough Notes
e MSE Update: Drainage, Mulch & Replacement Plants
e  Trail Tree Trimming, Brush Mitigation & Culvert Clean out update

MAINTENANCE
e Pool Gates Update: Repairs are completed — Painting of the gates will take place in next.
Pool & Tot Lot Updated Bid for painting.
RFP for the Pool Buildings
Carrasco Builders Bid — Pool Structures Bid
Tom Henderson Remodeling — Pool Structures Bid
Tennis Courts Update — Installation of the Bottom Pole around the court started 5/7

W % Mailing Address: 2604-B El Camino Real, Suite 378, Carlsbad, CA 92008

’r i GU ARDI AN Office Location (no mail): 3288 Grey Hawk Court, Suite B, Carlsbad, CA 92010

—__ Association Management Phone: (760) 918-1660 g E-Mail: Support@Guardian4dHOA.com



mailto:Support@Guardian4HOA.com
https://us06web.zoom.us/meeting/tZMtdO6vrj8rE9Ro1NAfXiRBE15qfpPOq9zF/ics?icsToken=DF9z9IhPsLVhKl0XsgAALAAAANk6Gz1FxGuuh7tcIH7qoOLuqFH73FgZyuKmx3zZFU66sq97hq7ujJfn_sEEsWb35YY_SxuWVZV06dDuCzAwMDAwMQ&meetingMasterEventId=3qSdueXPRnOi7g1e5mLI7g
https://us06web.zoom.us/meeting/tZMtdO6vrj8rE9Ro1NAfXiRBE15qfpPOq9zF/ics?icsToken=DF9z9IhPsLVhKl0XsgAALAAAANk6Gz1FxGuuh7tcIH7qoOLuqFH73FgZyuKmx3zZFU66sq97hq7ujJfn_sEEsWb35YY_SxuWVZV06dDuCzAwMDAwMQ&meetingMasterEventId=3qSdueXPRnOi7g1e5mLI7g

ARCHITECTURAL

NEXT MEETING & ADJOURNMENT
e Board Meeting — June 10, 2026 @ 6pm
e Landscape Walkthrough — June 4, 2026 @ 9am
e Violation Walkthrough — May 28, 2026 @ 9am

EXECUTIVE SESSION

= Review Collections & Fees
* Violation Report




