VILLANITAS HOMEOWNERS’ ASSOCIATION
BOARD OF DIRECTORS MEETING
April 8, 2026 - MINUTES

CALL TO ORDER
The regular meeting of the Board of Directors was called to order at 6:08 p.m. at the
Community & Senior Center, 1140 Oakcrest Park Drive, Encinitas, CA 92024.

The following Board members were present, and a quorum was established:

e Georg Capielo - President

e Meredith Amsbaugh - Treasurer
e Michael Cardella - Secretary

e Dougd’Heilly — Director

Absent: Laura Greer —Vice President

Also Present:
Sara Maresca & Erin Thomas, Guardian Management

HOMEOWNER FORUM

2 Homeowners present & 1 Homeowner via zoom

APPROVAL OF MINUTES

The minutes from March 11, 2026, Board Meeting were approved upon M/S/C, V/U.

FINANCIAL REPORT

The Board reviewed the March 2026 Financial Statements provided by management.
e Operating Account: $61,746.88
e Reserve Account: $83,320.14

LANDSCAPE
The Board reviewed MSE April landscape walk-through notes.
Drainage Update: Drains along the tennis courts will be installed in the week of April 13",

The Board approved the updated Bid #50245 to install drainage along the tennis courts
upon M/S/C, V/U. (Ratified)

MAINTENANCE / UPDATES
The pool / tot lot gates will be installed once the parts are back from being powder coated.

The back flow devices were tested on April 3. repairs are being made. Once its retested
and certified with the city the new back flow cages will be installed.

Tennis court project — Pending a start date from Ferandell.



The Board approved to replace all the park, pool and parking signs already on site with new
ones. No new poles and not to exceed $5,000 upon M/S/C, V/U.

NEXT BOARD MEETING

May 13, 2026
To be held at the Encinitas Community & Senior Center

May 7, 2026
Landscape Walkthrough

April 30, 2026
Violation Walkthrough

May 13, 2026
Annual Meeting

ADJOURNMENT

There being no further business to discuss in open session, the meeting adjourned to
Executive Session at 7:16 p.m. to review architectural requests, rule violations,
delinquent accounts, and owner correspondence.

Executive Session concluded at 7:45 p.m.

ATTEST

Board Member

Date



