VILLANITAS HOMEOWNERS’ ASSOCIATION
BOARD OF DIRECTORS MEETING
March 11, 2026 - MINUTES

CALL TO ORDER
The regular meeting of the Board of Directors was called to order at 6:08 p.m. at the
Community & Senior Center, 1140 Oakcrest Park Drive, Encinitas, CA 92024.

The following Board members were present, and a quorum was established:

e Georg Capielo - President

e Meredith Amsbaugh - Treasurer
e Michael Cardella - Secretary

e Dougd’Heilly — Director

Absent: Laura Greer —Vice President

Also Present:
Sara Maresca, Guardian Management

HOMEOWNER FORUM

1 Homeowner present via Zoom

APPROVAL OF MINUTES

The minutes from February 11, 2026, Board Meeting were approved upon M/S/C, V/U.

FINANCIAL REPORT

The Board reviewed the February 2026 bank statements provided by management.
e Operating Account: $47,103.98
e Reserve Account: $83,267.10

LANDSCAPE

The Board reviewed MSE March landscape walk-through notes.
The Board reviewed MSE Jesse notes, bids and updates.

The Board approved Bid #50244 to install mulch upon M/S/C, V/U.

The Board will meet with MSE Jesse to discuss the drainage Bid #50245.

MAINTENANCE / UPDATES

The Board approved pool gate and tot lot gate design upon M/S/C, V/U.

The Board tabled the light retrofit until April to gather more information.

Updates on projects approved at the February meeting were provided to the Board.

Management will send 1 years’ worth of water bills to Doug for review of water usage.



NEXT BOARD MEETING

April 8, 2026
To be held at the Encinitas Community & Senior Center

April 2, 2026
Landscape Walkthrough

March 27, 2026
Violation Walkthrough

May 2026
Annual Meeting

ADJOURNMENT

There being no further business to discuss in open session, the meeting adjourned to
Executive Session at 7:55 p.m. to review architectural requests, rule violations,
delinquent accounts, and owner correspondence.

Executive Session concluded at 8:00 p.m.

ATTEST

Board Member

Date



