VILLANITAS HOMEOWNERS’ ASSOCIATION
REGULAR BOARD MEETING AGENDA

Wednesday, June 10, 2026 at 6:00 PM
To be held at Encinitas Comm. & Senior Center 1140 Qakcrest Park Dr. Encinitas, CA 92024

Join Zoom Meeting

https://us06web.zoom.us/j/87037704190?pwd=VmaDIl4scFUenK{ZxxC1kbfM9X4DcQo.1

Meeting ID: 870 3770 4190

Passcode: 254835

One tap mobile

+13462487799,,87037704190#,,,,%254835# US (Houston)

+16694449171,,87037704190#,,,,%254835# US

Join instructions

https://us06web.zoom.us/meetings/87037704190/invitations?signature=sUXjthqewo T2FSWySfi-1kHZhTilBzoHZ 1k8aC9SJK4

CALL REGULAR MEETING TO ORDER

HOMEOWNER FORUM

The Open Meeting Act allows boards of directors to establish reasonable time limits for the open forum and for
homeowners to address the board. [Civil Code §4925(b)] Each homeowner is permitted 3 minutes

APPROVAL OF MINUTES
e  Minutes of the May 13, 2026, Board of Directors Meeting

FINANCIALS
e Review of the May 2026 Financial Statements
e Updated Reserve Spread Sheet

LANDSCAPE
e  MSE June Walkthrough Notes
e  MSE Jesse Update
e  MSE Tree Removal Bid
e MSE New Tree Bid
MAINTENANCE

e Tot Lot Inspection Report / Bid for Repairs

e Janitorial Bids

e Pool Buildings Bids

e Tennis Courts Resurfacing — Pending Start Date

e Light Poles / Paint & Light fixtures Pending
ARCHITECTURAL

e 425 Raphael
e 451 Jolina
e 402 Jolina

NEXT MEETING & ADJOURNMENT
e Board Meeting — July 8, 2026 @ 6pm
e Landscape Walkthrough — July 2, 2026 @ 9am
e  Violation Walkthrough — June 25, 2026 @ 9am

EXECUTIVE SESSION
e Recreation Permit Request

e Owner Correspondence
= Review Collections & Fees
= Violation Report
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