
VILLANITAS HOMEOWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING 
May 13, 2026 – MINUTES

 
 

ANNUAL MEETING  
 

Election by Acclamation 
As only one nomination was received for the Association's two open Board positions, Barbara 
Stone was elected to the Board of Directors by acclamation and will serve a two-year term. 
 

Following the Annual Meeting, the Board of Directors established the following Board positions: 

• Meredith Amsbaugh – President 

• Laura Greer – Vice President 

• Barbara Stone – Treasurer / Secretary 

• Doug d’Heilly – Director at Large 

• One Board Position Remains Vacant 

 
 

CALL REGULAR MEETING TO ORDER 
 

The regular meeting of the Board of Directors was called to order at 6:11 p.m. at the 
Community & Senior Center, 1140 Oakcrest Park Drive, Encinitas, CA 92024. 
 

The following Board members were present, and a quorum was established: 

 

• Meredith Amsbaugh – President 

• Laura Greer – Vice President 

• Barbara Stone – Treasurer / Secretary – Via Zoom  

• Doug d’Heilly – Director – Via Zoom 
 

Also Present: 
Sara Maresca & Erin Thomas, Guardian Management 

 
 

HOMEOWNER FORUM 
 

1 Homeowner present  

 
 

APPROVAL OF MINUTES 
 

The regular minutes from April 8, 2026, Board Meeting were approved upon M/S/C, V/U. 

 
 

FINANCIAL REPORT 
 

The Board reviewed the March 2026 Financial Statements provided by management. 

• Operating Account: $ 69,838.64 

• Reserve Account: $ 54,516.76 
 

The Board reviewed the updated Reserve Spread Sheet. 

 
 

LANDSCAPE 
 

The Board reviewed MSE May landscape walk-through notes. 
 

The Board approved the MSE bid #1293581 to remove the diseased Sycamore tree not to 
exceed $2,000 upon M/S/C, V/U. 
 

The Board approved the MSE bid #20143 for $985.00 to install a 24 box Tipu tree to replace the 
fallen tree near the DG pathway upon M/S/C, V/U.  

 
 
 
 



 
 

 

TRAIL CLEANUP PROJECT UPDATE 
 

The 1ST phase of the trail cleanup project has been completed. Phase 1 included tree trimming, 
canopy lifting, tree removals, stump grinding and removal, and clearing of invasive acacia 
bushes. Phase 2 is scheduled to begin next month and will focus on brush mitigation and culvert 
cleanout to further improve trail safety, drainage, and accessibility. 

 
 

MAINTENANCE / UPDATES 
 

The Board approved the updated Pool / Tot lot fence painting by Kris Nielsen Painting upon 
M/S/C, V/U. 
 

The Board approved the Protec bid for the annual Tot Lot inspection for $700 upon M/S/C, V/U. 
 

The Board approved the Available Termite bid for termite treatment and wood replacement at 
both the pump room and pool building, pending clarification regarding the use of pressure-
treated wood upon M/S/C, V/U. 

 
 

 

ARCHITECTURAL 
 

458 Zarina ARC request to install a garden shed in the backyard was approved upon M/S/C, 
V/U.  
 

1519 Valleda ARC request to paint the house and remove the large tree in the front yard was 
approved upon M/S/C, V/U.  

 
 

NEXT BOARD MEETING 
 

June 10, 2026 
To be held at the Encinitas Community & Senior Center 
 

June 4, 2026  
Landscape Walkthrough 
 

June 25, 2026 
Violation Walkthrough  

 
 

ADJOURNMENT 
 

There being no further business to discuss in open session, the meeting adjourned to 
Executive Session at 7:00 p.m. to review architectural requests, rule violations, delinquent 
accounts, and owner correspondence. 
 

Executive Session concluded at 7:55 p.m. 
 

 
ATTEST 
 

 
Board Member 
 
 

 
Date 
 

 


