
VILLANITAS HOMEOWNERS’ ASSOCIATION 
REGULAR BOARD MEETING AGENDA 

Wednesday, July 8, 2026 at 6:00 PM 
To be held at Encinitas Comm. & Senior Center 1140 Oakcrest Park Dr. Encinitas, CA 92024 

CALL REGULAR MEETING TO ORDER 

HOMEOWNER FORUM 
The Open Meeting Act allows boards of directors to establish reasonable time limits for the open forum and 
for homeowners to address the board. [Civil Code §4925(b)] Each homeowner is permitted 3 minutes. 

APPROVAL OF MINUTES
• Minutes of the June 10, 2026, Board of Directors Meeting

BOARD VACANCY 
• Discussion and Appointment

FINANCIALS 

• Review of the June 2026 Financial Statements
• Updated Reserve Spread Sheet

LANDSCAPE 

• MSE July Walkthrough Notes
• MSE Jesse Update
• MSE Blue Gum Tree Removal
• Enhanced Blue Gum Tree Removal
• New & Replacement Tree Options

MAINTENANCE 
• Tot Lot Inspection Report/Bid for Repairs
• Janitorial Update
• Tennis Court

o Pole Repair Bid
o Resurfacing - Pending Start Date

• Light Poles / Paint & Light fixtures Pending

ARCHITECTURAL 
• 415 Recluse – Landscape
• 1439 Linda Sue – Paint
• 1615 Valleda – Roof

NEXT MEETING & ADJOURNMENT 
• Board Meeting – August 12, 2026 @ 6pm
• Landscape Walkthrough – August 6, 2026 @ 9am
• Violation Walkthrough - To be scheduled with RM Management (New Management)

EXECUTIVE SESSION 

 Owner Correspondence
 Collections & Fees
 Violation Report
 Transition to New Management Company


