
Villanitas Homeowners Association 
 

Executive Session Meeting of the Board of 
Directors Executive Session Notice and Agenda 

August 12, 2026 
 

Executive Session Agenda 

Notice to Members: The meeting is closed to membership per civil code 4935. 

A. Call To Order (4:00 P.M.) 
B. Roll Call 
C. Board Education 
D. Adjourn 



Villanitas Homeowners Association 
 

Open Session Meeting of the Board of Directors 
Open Session Notice and Agenda 

August 12, 2026 
 
Location: Encinitas Comm. & Senior Center 1140 Oakcrest Park Dr. Encinitas, CA 
92024 

Open Session Time: 5:00 PM 

Zoom Meeting Information: 

Browser: https://zoom.us/j/99013599835?from=addon 
Meeting ID:  990 1359 9835 
Phone: +17193594580,,99013599835# US 
 

Open Session Agenda 

Notice to Members: During the open forum portion of board meetings, members 
may ask questions, but the board's ability to answer them is limited by statute. As 
provided in Civil Code § 4930(b). 

A. Call To Order (5:00 P.M.) 
B. Roll Call 
C. Executive Disclosure 
D. Minutes  

o July 9, 2026 
o October 25, 2025 
o June 2, 2026 

E. Homeowners Forum (time limit of 3 minutes per homeowner) 
F. Financials- Still in Transition 

o Operating Account $39,669.59 
 



 

 

 
o Total Reserve Accounts $73,590.30 

E. Old Business 
o Pickleball Courts Project Renovation- Complete 

F. New Business 
o Management Transition- In Progress 
o Dog Stations/Signage- In Progress 
o Governing Documents Updates- In Progress 
o Back Flow Cages- In Progress 
o Umbrellas 
o Tree Removal Estimate $5,500.00 MSE Landscaping 
o End of Summer Party 

G. Architectural Forms 
o 1439 Linda Sue Lane-Painting 
o 474 Jolina Way- Landscaping 

H. Committee Reports 
o Landscaping Committee 

I. Next Board Meeting: 
o  September 9th, 2026 
o Violation Walkthrough August 14th  
o Landscaping/ Maintenance Walkthrough August 14th  

J. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


