RM MANAGEMENT

RESCUE ME MANAGEMENT

VILLANITAS HOMEOWNERS’ ASSOCIATION
Open Session Meeting Minutes

July 8, 2026

Directors Present: Meredith Amsbaugh, President
Laura Greer, Vice President

Barbara Stone, Treasurer/Secretary

Directors Absent: Doug d’Heilly, Member-at-Large
Management Representative: None present
Call to Order:

The regular meeting of the Board of Directors was called to order at 6:13 p.m. at the Community
& Senior Center, 1140 Oakcrest Park Drive, Encinitas, California 92024.

Homeowner Forum:
The Board conducted a Homeowner Forum during which several residents addressed the Board
regarding various community concerns.

Financials:
The Board was unable to review the financial statements, as they were not made available by
Guardian Management for Board review.

Executive Session Disclosure:

The Board disclosed that owner correspondence, collections and delinquency reports, and the
violation report were not made available by Guardian Management for Board review.

The Board also reviewed the ongoing management transition to RM Management, confirmed
that the Welcome Packet was emailed to the membership on July 8, 2026, and reviewed
correspondence prepared by the Association's legal counsel regarding a smooth and cooperative
transition from Guardian Management to RM Management.

New Business:

Board Member Appointment:

The Board reviewed the application submitted by one candidate to fill the vacant Director
position for the remainder of the current term. The Board appointed Lanelle Hansen to fill the
vacancy and serve as Secretary for the remainder of the term. The motion was made, seconded,
and unanimously approved.




Committee Reports:

Landscaping:
The Board noted that the June/July Landscape Walkthrough notes were not made available by

Guardian Management for Board review.

The Board will conduct a final construction walkthrough with MSE to review the project punch
list and evaluate plant viability prior to the expiration of the twelve-month plant and construction
warranty.

The Board reviewed MSE Proposal #1352953 for the removal of the Blue Gum Eucalyptus tree
and stump grinding. The proposal from Enhanced Landscape Management was not made
available by Guardian Management for Board review. The Board directed management to obtain
at least one additional proposal for comparison before taking further action. No action was
taken.

Architectural:
The Board reviewed the following Architectural Review Committee (ARC) applications:

e 415 Recluse Lane: Request to remove existing trees and replace the area with sod and
mulch. The motion to approve the application was made, seconded, and unanimously
approved.

e 1439 Linda Sue Lane: Request to repaint the residence. The motion to approve the
application was made, seconded, and unanimously approved.

e 1519 Valleda: Request to repaint the residence and remove the large tree located in the
front yard. The motion to approve the application was made, seconded, and unanimously
approved.

Maintenance:

The Board received an update that the tot lot repairs had been completed by SOS Playground,
Inc.

The Board reviewed the status of janitorial services and discussed ongoing inconsistencies with
Personal Touch Cleaning's service schedule. The Board requested clarification regarding the
date the 30-day termination notice was issued and when the new janitorial service is expected to
begin, as this information was not made available by Guardian Management.

The Board reviewed Ferandell Tennis Courts Proposal #PF3896 to repair one light pole and one
fence-line pole at the tennis courts. The motion to approve the proposal was made, seconded,
and unanimously approved. Court resurfacing and striping will be scheduled upon completion of
the pole repairs.

The Board discussed the light pole painting and light fixture retrofit project. Following
discussion, the item was tabled until the Association's new management company has completed
the management transition.




Next Board Meeting:

Board Meeting August 12, 2026 — 5:00 p.m.
Encinitas Community & Senior Center

Landscape Walkthrough
August 6, 2026 — 9:00 a.m.

Violation Walkthrough
TBD

Adjourn: There being no further business to discus, the meeting was adjourned to executive
session at 6:47pm.

Written By:

Angie Ireland, Community Manager
RM Management

Approval Date: 08/12/2026




