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VILLANITAS 
VIBE 
August/3rd Quarter  2026 

Neighborhood News and Updates 

BOARD OF DIRECTORS & OFFICERS - 
UPDATE 

The Villanitas Homeowners Association is pleased to 
announce that Lanelle Hansen has been appointed to 
fill the vacant 2026-2028 position on the Board of 
Directors.  

Are you ready to shape our community's future? The 
Villanitas HOA will be looking for dedicated members 
interested in running for the board of directors in spring 
2027. Three two-year positions will be open. This is your 
chance to share your voice, help guide our 
neighborhood projects, and support our community. If 
you are interested, please reach out to a current board 
member to learn more about the role. 

A ROCKY ROAD TO A BRIGHTER FUTURE: 
TRANSITION UPDATE 
The VHOA Board is excited to 
officially partner with Rescue Me 
Management as our new 
property management team, 
following a transition period 
that began on June 15. The transition to Rescue Me 
Management progressed quickly, but it faced major 
challenges because Guardian Management failed to 
provide any records. Despite receiving zero 
documentation from the previous management, the 
team at Rescue Me Management successfully 
completed the setup in record time. Rescue Me 
Management is now actively moving forward with 
onboarding all members and vendors to ensure a 
smooth operation. 

Because Guardian Management has been entirely 
uncooperative and has withheld all records, the VHOA 

may need to engage legal counsel if they fail to deliver 
the requested transition documents required by the 
contract and termination notice. In the meantime, 
residents should submit their owner paperwork and set 
up their individual accounts through PayHOA. Multiple 
monthly assessment payment options are available to 
suit your needs, and you can visit the VHOA website for 
information regarding these choices. 

The Board would like to extend a sincere thank you to 
all members for your continued cooperation and 
patience during this demanding process. We also want 
to express our deep gratitude to the transition team at 
Rescue Me Management for their incredible hard work 
and dedication to getting our community back on track. 

WELCOME FROM YOUR NEW 
MANAGEMENT TEAM 
We are pleased to be working with you  and look 
forward to supporting Villanitas Homeowners 
Association and its residents. At Rescue Me 
Management, our goal is to provide responsive, 
professional, and dependable property management 
services.  We understand that managing an HOA 
involves much more than maintaining properties—it’s 
about communication, organization, accountability, and 
building a strong sense of community. Our RM team is 
committed to working closely with homeowners, board 
members, vendors, and community partners to keep 
your association running smoothly and efficiently. We 
will maintain clear communication, timely assistance, 
and work together to help make Villanitas a welcoming 
and well-maintained place to call home. We look 
forward to getting to know our residents and being a 
helpful resource for the community.  
 

THE RESCUE ME MANAGEMENT TEAM 

 

https://www.payhoa.com/
https://villanitasboard.com/monthly-assessment-update/
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COURT RESURFACING COMPLETE:  
GAME ON! 
Great news, neighbors! Our 
court resurfacing project is 
officially complete, and the 
space looks wonderful with its brand-new tennis and 
pickleball lines and freshly repainted benches. To help 
us keep our upgraded courts looking beautiful and in 
optimal condition for everyone, please remember to 
pack up all your personal gear and trash when you finish 
your game. To protect the new surface from scratches 
and damage, please note that pets and wheeled 
devices—including bikes, e-bikes, scooters, strollers, 
skateboards and roller skates—are strictly prohibited 
on the courts. Don't forget that you can easily book your 
playing slot up to two weeks ahead of time through 
YourCourts.com. We are also happy to share that VHOA 
has teamed up with Ferandell Courts for professional 
monthly cleanings, which will kick off in 30 days to keep 
our community-owned court in tip-top shape. 

INVESTING IN OUR COMMUNITY:  
RECENT WINS & WHAT'S NEXT! 
We have some fantastic news to share regarding our 
neighborhood amenities and infrastructure! In addition 

to the recently completed $25,000 
court renovation project, several other 
key community upgrades have just 
been finalized. We have added three 
new doggie stations to help keep our 
paths clean: two are located on 
Wandering Road along the lower park, 

and one is right at the entrance to the trail on 
Wandering Road. Additionally, we completed a full 
replacement of the backflow valve at the Wandering 
Road trail entrance and installed a new protective 
backflow cage adjacent to the VHOA parking lot. We 
also added new community signage to clearly designate 
that VHOA property is member-owned. Best of all, we 
are thrilled to report that all reserve projects to date 
have been fully funded and completed without the 
need for a special assessment! 

Looking ahead, the board is exploring a fresh round of 
projects to keep our community safe, functional, and 
looking its best. Future projects currently under 
consideration include a new electronic entry and 

security system, as well as essential lighting upgrades to 
enhance the security and visibility in our common areas 
and amenities. We are also looking into addressing the 
paint, rot, termite damage, and other exterior issues on 
both structures adjacent to the pool deck. Finally, plans 
are under consideration for resurfacing and striping the 
parking lot, which will feature the installation of a new 
bike rack for our residents to use. There are no fixed 

completion dates for these 
enhancements, as we intend to have 
dedicated reserve funding established 
prior to commencing any new reserve 
project. 

WRAPPING UP THE SUMMER 
As the sunny days begin to wind down, we have a few 
important end-of-season updates regarding our 
community amenities. Beginning November 1, the 
heater in our community 
pool will shut down for the 
winter season. Additionally, 
our pool and janitorial 
services will officially 
convert to their winter schedule. This means that 
garbage removal and regular cleaning across all of our 
common areas —including the tot lot, pool deck, 
bathrooms, and the court — will decrease to one time 
per week. 
To keep our shared spaces looking wonderful during 
these cooler months, please help keep our amenities 
clean by cleaning up after yourself and removing all 
personal trash. If you move any deck furniture during 
your visit, please return it to its original spot and close 
the umbrellas when you leave. Let's all work together 
to leave the pool deck in as good or better shape than 
you found it! Finally, if you ever observe any areas in 

need of immediate attention, please 
report your observations, and submit 
photographs if available, via PayHOA or 
email to our association manager at 
info@rescuememanagement.com. The 
appropriate vendor will be contacted to 

address the issue. 

https://www.yourcourts.com/
https://www.payhoa.com/
mailto:info@rescuememanagement.com
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BACK TO SCHOOL: SLOW DOWN AND STAY 
ALERT! 

Most of our local schools are back in session, 
and a large number of children from our 
neighborhood walk to school each day. This 
brings a significant influx of young students 
walking and riding their bikes through our 
streets, alongside heavily increased vehicle 

traffic. To ensure the safety of our neighborhood's 
children, please remember that the standard speed 
limit on all residential streets throughout the city is 25 
MPH. In the City of Encinitas, local residential and side 
streets adjacent or close to schools have reduced speed 
limits lowered from the standard 25 mph down to 20 
mph in specific "children present" school-adjacent 
zones. Additionally, state laws and local ordinances 
allow active school zones to drop down to 15 MPH 
when children are present, depending on the specific 
posted signage. Please budget extra time for your 
morning and afternoon commutes, watch closely for 
young pedestrians at crosswalks, and strictly adhere to 
these limits to keep our community safe. 

SAY HEY TO PAYHOA! 

We want to remind everyone to get registered on 
PayHOA to help streamline our community 
management! Signing up makes 
it incredibly easy to set up secure 
auto-payments so you never 
have to worry about missing a dues deadline. Even if 
you choose not to use the auto-pay feature, creating an 
account is still highly recommended because it gives 
you access to report maintenance requests 24 hours a 
day, 7 days a week. It is the quickest way to get 
neighborhood issues logged and resolved by the 
community management team. 

CONNECT WITH THE CITY OF ENCINITAS 
The My Encinitas App makes connecting with the City 

of Encinitas convenient. This is your 
tool to help improve Encinitas by 
reporting local issues like potholes, 
graffiti, damaged trees, malfunctioning 
streetlights, uneven sidewalks, code 

enforcement and more. The process to report an issue 
is handled quickly and easily by opening the app and 

submitting a service request. For those who prefer to 
report an issue via the City website, click Report An 
Issue Online. Issues are brought directly into the city’s 
work management system where they can be 
forwarded on to the responsible city staff member. 
Once you have sent a report, you will receive an email 
communication acknowledging your service request. 
You can continue to check on the status of the issue 
online. Once the work is complete or the issue has been 
resolved, you will be notified by email as well. 

Please note: Emergencies should always be 
reported to 911 immediately. 

Downloading and using the My Encinitas App is free and 
helps you take ownership of our neighborhood and 
proactively help create the best Encinitas. 

KEEP THE FUN UNLOCKED:  
QUICK AMENITY ACCESS REMINDER! 
Just a quick reminder about keeping your keys handy to 
access our community amenities! Each household is 
provided with one bathroom key and one electronic 
fob, which grants you instant access to the pool, tot lot, 
and multi-use court during posted hours. If 
your key or fob happens to go missing, gets 
damaged, or simply quits working, please 
reach out to our association manager. We 
will then connect with you to reset or 
replace your inactive electronic fob. Please 
keep in mind that lost fobs are $50 and 
replacement bathroom keys are $15. To 
keep our community spaces secure, once a 
replacement fob is issued, the lost or non-
working one will be electronically deactivated right 
away. 

FIRE SAFETY FIRST: UNDERSTANDING 
CALIFORNIA’S NEW "ZONE 0" RULES 

With warmer fall months ahead, we want to share an 
important update regarding wildfire safety and new 
statewide mandates affecting homeowners. Under 
California law (AB 3074), properties located in 
designated high fire hazard areas—including parts of 
Encinitas—must now adhere to a strict three-zone 
"defensible space" framework to protect homes from 

https://www.payhoa.com/
https://www.encinitasca.gov/community/myencinitas-app
https://cityofencinitasca.tylerportico.com/TIM/Portal/portal-home
https://cityofencinitasca.tylerportico.com/TIM/Portal/portal-home
mailto:info@rescuememanagement.com
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wind-driven embers. The newest and most critical 
addition is Zone 0 (The Ember-Resistant Zone), which 

applies to the immediate 0 to 5 feet 
surrounding your home. Within this 5-foot 
perimeter, homeowners are required to 
remove all dead vegetation, dry leaves, 
firewood, and combustible materials. This 

includes replacing flammable wood mulch with 
hardscape like gravel or pavers and ensuring no tree 
branches or plants are touching your structure.  

Moving outward, Zone 1 (5 to 30 feet) must remain 
"lean, clean, and green" by thinning out vegetation, 
keeping grass mowed, and maintaining a 10-foot 
clearance between tree canopies and your chimney. 
Finally, Zone 2 (30 to 100 feet) focuses on removing 
"ladder fuels"—like low-hanging limbs and dense 
brush—so a ground fire cannot easily climb into the 
treetops. If you are planning to update your landscaping 
or fence lines to meet these new guidelines, please 
check the City of Encinitas Fire Defensible Space 
Inspection Portal to review local guidelines or request 
an official property assessment. Let's all do our part to 
keep our properties and our neighborhood safe! 

DOCUMENTS AT YOUR FINGERTIPS 
As a reminder, all neighborhood documents are easily 
accessible in one central location. You can find 

Architectural Change Request forms, 
community guidelines, and other 
important neighborhood documents 
directly on Villanitas HOA website. 
Please make sure to download and 

submit the appropriate architectural form before 
starting any exterior home improvements or 
landscaping projects. Keeping these resources online 
ensures everyone has the most up-to-date information 
to keep our neighborhood looking its best. 

REACHING OUT TO THE VHOA BOARD 
If you have any questions, feedback, or items you would 
like to bring to the board's attention, please reach out 

to our community manager directly to get 
them on our radar. Because our 
community manager oversees our daily 
operations, they are your best contact for 
any neighborhood needs. Whether you 

have an architectural request or a new community 
suggestion, just give the management team a call or 
send them an email. They will organize your messages 
and share them with the board, so your voice is heard 
at our next meeting. 
 

• Email: info@rescuememanagement.com 
• Main Office & Text Line: 619-837-3850 
• After Hours Emergency 619-363-5935 

 

 

VHOA Board Meetings are held on the 2nd 
Wednesday of each month from 6:00 PM – 8:00 PM 
at the Encinitas Community Center, 1140 Oakcrest 
Park Drive, Encinitas.  

2026 Regular Board Meetings are scheduled for: 
 

September 9, 2025  October 14  
November 11    December 9 
 
2027 Regular Board Meetings are scheduled for: 
 

January 13   February 10    March 10 
April 14   May 12    June 9 
July 14    August 11    September 8 
October 13   November 10  December 8 
 

 
 

 

Check out Villanitas HOA for the latest news, meeting 
dates, architectural change request forms, and 
community guidelines. 
 

Get ready to scoop up some 
fun and connect with 
neighbors at our upcoming 
Community Ice Cream Social! 
Official date, time, and 
location coming very soon!  

https://www.encinitasca.gov/government/departments/applications-and-information/fire-defensible-space-inspection
https://www.encinitasca.gov/government/departments/applications-and-information/fire-defensible-space-inspection
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/villanitasboard.com/wp/wp-content/uploads/2026/07/VHOA-Architectural-Control-Standards-Request-for-Change-Form-2026-2.pdf
https://villanitasboard.com/documents-forms/
mailto:infor@rescuememanagement.com
mailto:info@rescuememanagement.com
https://villanitasboard.com/
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